Minutes WBAI Local Station Board Meeting 9-9-26 in Public Session

Members Attending: Milton Allimadi, John Brinkley, Elliot Crowne, Joan de Lorenzo, Paul de Rienzo, Jim
Dingeman, Eleanor Elizabeth Forman, Sally Gellert (PNB Director), Gloria Guillo (Vice Chair), Queen
Mother Imakhu, Bounubti Kamenthou, Jeremy Kuzmarov, Alejandrina Murphy, Katherine O’ Sullivan
(Chair), Cerene Roberts (PNB Director), James Sagurton (PNB Director), Sharonne Salaam, Max Schmid,
M. Kay Williams (Secretary)

Members absent: Gail Bey, Carolyn Birden, Simon Fitzgerald, Jim Freund, Bob Hennelly (WBAI General
Manager and ex-officio member), Alex Steinberg (PNB Director on suspension)

Also Present: R. Paul Martin (Treasurer), Neale Voss (CAB Chair)

Final Agenda

1. Convene meeting- Ask for recording of the meeting to be started. Identify Time Keeper. Note how chat
is to be used, plus other preliminary remarks by Chair including to note that the Pacifica National Board
has taken action forbidding LSB/PNB member Alex Steinberg participation in this meeting and others.
2. Adopt Agenda. (20 minutes)

3. Roll Call. (5 minutes)

4. Excuse Absences. (5 minutes)

5. Public Comment- first half. (15 minutes, 2 minutes maximum per speaker before nextin queue to
speak.)

6. Approve outstanding minutes: July 8, 2026 and August 12, 2026. (5 minutes) Sent September 3, 2026.
7. Reports of General Manager and interim Program Director. (20 minutes reports & 15 minutes
discussion- Questions limited to one minute) Bob Hennelly and Keziah Glow

8. Motion to Rescind the Committee of Inclusion Special Election Procedure (15 minutes) — M. Kay
Williams

9. Update on the elections (20 Minutes) — Sally Gellert

10. Report from Community Advisory Board (2 Minutes) — Neale Vos

11. Report from Pacifica National Board Directors. (20 minutes reports & 15 minutes discussion-
Questions limited to one minute) — Sally Gellert, Cerene Roberts, James Sagurton, Alex Steinberg

12. Treasurer’s Report. (5 Minutes report & 8 minutes discussion) — R. Paul Martin

13. Discussion: Appropriate thoughts for observing minutes of silence during LSB meetings and chance
to express opinions about what people might choose to keep in mind. (2 minutes.)

14. One minute of silence. (One minute)

15. Report from Management Search and Review Committee, Discussion. (5 minutes) —Jim Dingeman
16. Report from the LOFT Committee. (5 minutes) - John Brinkley

17. Report from the Committee of Inclusion (5 minutes) — Cerene Roberts.

18. Report From Town Hall Committee. (5 minutes) — Jim Dingeman

19. Old Business:



a. Discussion and Possible Resolution: Dealing appropriately with attacks on Public and/or Listener
Supported media. (7 minutes) —Jim Dingeman

b. Discussion: Launching additional streaming of (HD) WBAI channels (5 minutes) — Jim Dingeman

c. Using Current WBAI Studio Camera Capacity to Start YouTubing WBAI Content (5 minutes) — Jim
Dingeman

20. New Business.

21. Public Comment- second half. (15 minutes, 2 minutes maximum per speaker before nextin queue to
speak. Must begin at 9:31 PM ET.)

22. Adjourn no later than 9:46 PM ET (Note this, and start time for public comments is one minute later to
reflect the meeting’s one minute of silence).

7:08 pm ET - The Chair convened the meeting, having determined a quorum was present, and gave her
Chair’s opening remarks. Jack de Palma recognized as timekeeper and there were no objections.

7:10 pm ET — Motion (Paul de Rienzo, Jim Dingeman) To adopt the agenda as previously sent and screen
shared. Seconded (Gloria Guillo) The Chair asked three times if there were any objections and there were
none.

7:11 pm ET — Roll Call (results as above, with late arrivals)

7:14 pm ET — Motion (Jim Dingeman, Gloria Guillo) To excuse all absences. Seconded (Elliot Crowne) The
Chair asked three times if there were any objections and there was only one from Eleanor Elizabeth
Forman, and the Chair stated that her objection would be noted in the minutes and all absences would
be excused. Another member asked to name who was absent, and all those absent at this time were
named.

7:16 pm ET — The Chair called for the first half of Public Comment.

The Board heard Public Comment.

7:27 pm ET — Motion (Jim Dingeman) To accept the amended draft minutes from July 8, 2026, sent Sept 3,
2026. Seconded (Sally Gellert) Passed without objections. Cerene Roberts asked to abstain.

7:29 pm ET — Motion (Sally Gellert) To accept the draft minutes from Aug 12, 2026, sent Sept 3, 2026.
Seconded (Jim Dingeman) Passed without objections. Cerene Roberts asked to abstain.

7:30 pm ET - The Chair reported Robert Hennelly sent an email with some financial information in it and
stated that he would not be able to attend because he was working on editing a 9-11special from the
archives. His email was screen shared and read aloud by the Chair.

The Board discussed the email and presented the following questions and suggestions, requesting they
be shared with the management:

1. Canthe GM break down if any of the current fundraiser tally represents recurring donations
from BAI Buddies or Unions? The fund drive began on July 10", and it was said at the beginning
that 1/3 of the tally was Union donations. So, not counting the $40,000 major donor donation
which happened recently, that leaves about $70,000 from all other listeners in 2 months.
That’s suboptimal for the station to survive. By contrast, WPFW raised $150,000 in two weeks,
without major donations.

2. The difference between WPFW and WBAI is that they have 0.7% of their market, while we have
0.1%. This is also the third month we are not getting detailed financial information. At this rate,
it looks like we are earning $1300to $1500 a day. That’s not enough. According to the Ed report,



there are now about 1700 listeners, reduced by about 6-7,000. Before that report came out,
there were about 23-2500 paid members. We want to know what is the real number? In the
past, there would be a mobilization to come in to the station and help make phone calls, but
this isn’t being requested now.

3. The emailwas sentto the officers. There was a request to forward it to the whole Board and
this will be done. Itis also appended to these minutes.

4. Another member felt that listeners, in general, don’t care where the money is coming from.
They want to know we are meeting the $200,000 goal. What’s important is that it’s sustainable.
It shouldn’t be from one or two big donors.

5. How can we increase the listenership when we are being discouraged from contacting the
listeners; and, during this election, our rights are being interfered with, to tell the truth about
what’s going on, nominate or vote for who we want.

6. Isthere any analysis being done, or could be done, where our problems are? Are we talking to
other stations to find out if something they are doing is more successful than what we are
doing? Are we looking at what we’ve done in the past? We need a more detailed analysis in
order to make recommendations.

7. Where other stations note a bump up in listenership over weekends, our audience remains
flat. Perhaps look at the weekend grid? Is there any analysis of digital listeners and whether
and how much they give?

8. We could just come in and call BAl buddies and ask them for more money. Music seems rather
important for the listeners at WPFW and KPFT. They get about 1000 people streaming their
music programs. That could correlate to about 6000-8000 people listening on the analog. The
only show that spikes that high on Saturdays is David Rothenberg, then that goes down again
to the average 500-1000 listeners per show. Perhaps we need to go back to a sensible
premium-based way to raise money without repeating the mistakes of the past.

9. Amy Goodman is the best pitcher in the world. Can we ask her to give us pitching lessons?

10. Put a news department together again, and have News at a regular time, and for a regular
duration of time, not just 5 minutes at 5 pm ET.

11.Can Mr. Hennelly ask the ED to ask Jon O’Malley (?), the Compliance Officer, to do a final
presentation for producers and the LSB, in closed session, if needed, regarding FCC rules the
station is supposed to follow, especially with regard to pitching and thank-you gifts? The Chair
stated she didn’t know the person mentioned and asked the member to follow this up. She did
not think a formal motion was necessary.

12.Amy Goodman averages 1 million listeners network-wide, ab out 4-6000 in the New York area,
and 8 million on her YouTube channel. So, she’s a good pitcher. Kathy Davis and Michael
Haskins are also good pitchers. Perhaps they also can do tutorials.

13.July and August have always been lull months to do a fundraiser in. The specialon9-11is a
good idea.

14.The suggestion was made to provide the General Manager with these suggestions that are
being made for his review and action.

15.1t’s time to bring back thank you gifts. Not products as premiums. The ED has suggested we do
it through online downloadables. This requires no packaging or postage. However, the ED has



repeated, over several months that “We’re not ready yet.” Other stations are sending thank-you
gifts, even buying books. Ecologic got some books donated.

8:04 pm ET The Chair called for the motion to rescind her previous order for the Committee of Inclusion
Special Election Procedure from July 8, 2026, noticed at last meeting August 12, 2026, (James Sagurton)
Seconded (M. Kay Williams) Eleanor Elizabeth Forman objected.

Motion to Rescind the Committee of Inclusion Special Election Procedure (James Sagurton):

Notice is hereby given that, at the Sept 9, 2026 meeting of the WBAI LSB, a motion will be made to rescind
the July 8, 2026 ruling of the Chair, that the Secretary of the WPFW LSB will set up an Opavote election to
replace a WBAI LSB member, who has resigned from the WBAI Committee of Inclusion.

Seconded: M. Kay Williams
The Board discussed the special election procedure and the motion to rescind.

Motion (M. Kay Williams) To move to an immediate roll call vote on the motion to rescind the Chair’s
decision for the Committee of Inclusion Special Election Procedure. (Requires immediate action and a
second. Was not seconded.)

The Board continued to discuss the special election procedure and the motion to rescind.
Motion (M. Kay Williams) Again move to an immediate roll call vote. (Again not seconded)

8:19 pm ET To extend the discussion 5 min (M. Kay Williams) Seconded (Eleanor Elizabeth Forman)
Passed without objection.

The Board continued to discuss the election and the motion.
8:24 pm ET The timekeeper called time and the Chair called for a roll call vote on the rescind motion.
Roll-call Vote was taken and the Motion passed with yeses and 7 no’s and 2 abstentions.

Yes: Elliot Crowne, Paul de Reinzo, Jim Dingeman, Gloria Guillo, Jeremy Kuzmarov, James Sagurton, Max
Schmid, M. Kay Williams. Katherine O’Sullivan was informed she could vote to either make or break a tie.
She decided to vote yes, so her vote was not needed.

No: Milton Allimadi, John Brinkley, Joan de Lorenzo, Eleanor Elizabeth Forman, Queen Mother Imakhu,
Bounubti Kamenthou, Cerene Roberts

Abstain: Sally Gellert, Alejandrina Murphy

Kay screen shared an inquiry into Robert’s Rules regarding electronic tellers stating that as long as there
is an independent electronic teller which actually sees and counts the ballots, the secretary can be a
candidate and set up the electronic vote.

8:33 pm ET Motion (James Sagurton) To have the secretary set up an Opavote to select the replacement
LSB member on the Committee of Inclusion. Seconded (Jim Dingeman) Cerene Roberts objected.

Motion (Cerene Roberts) for a roll call vote. Agreed to by the Chair.



Roll call vote was taken and the motion carried with 10 yeses and 4 no’s and 3 abstentions.

Yes: John Brinkley, Elliot Crowne, Paul de Rienzo, Jim Dingeman, Sally Gellert, Gloria Guillo, Jeremy
Kuzmarov (allowed to change his vote from no to yes), James Sagurton, Max Schmid, M. Kay Williams

No: Eleanor Elizabeth Forman, Bounubti Kamenthou, Alejandrina Murphy, Cerene Roberts
Abstentions: Milton Allimadi, Joan de Lorenzo, Queen Mother Imakhu

8:42 pm ET The Chair called for the Report on the Pacifica elections by Sally Gellert.

The Board heard and discussed the Report.

8:55 pm ET The Chair called for the CAB report presented by Neale Voss. See attached report.

8:56 pm ET The Chair called for the PNB director’s reports. Sally Gellert, Cerene Roberts, and James
Sagurton.

Highlights:

e The shrinking listener numbers were explained by the NES as duplications. These were not broken
down by station.

e We need a more transparent financial report, perhaps by outside persons not Station Managers.

e In 2023, the stats showed 16.5 million population in the New York City listening area and our cume
at the time was 0.3% or around 49,500 people listening on average.

9:11 pm ET The Chair called for the Treasurer’s report by R. Paul Martin. See attached Treasurer’s Report.
9:28 pm ET The Chair called for reflections on Minute of Silence and Minute of Silence,

David Cobb was mentioned, and Alejandrina Murphy noted her Brother-in-Law has passed. People also
wanted to commemorate all the victims of natural disasters in Nepal, Tibet, and China, as well as of 9-11
and all the wars afterward.

9:30 pm ET The Chair called for Part Two of the Public Comment.
The Board heard Public Comment

9:48 pm ET The Chair announced that this was the end of our trial to split public comment and next
meeting it would take place at the usualtime at 9:16 pm ET for 30 minutes. Then she adjourned the
meeting.

Submitted by M. Kay Williams, Secretary

CAB Report
Enclosed is the 9/9/2026 CAB report to the LSB.

"Hello everyone, the following is the WBAI CAB report to station management.
1. Have more spiritual programing.
2. Getlistener input on how to increase donations to WBAI.



3. Have a scheduled managers report to and from the listeners.
4. Please fix the phone system and get the 2900 number back.
5. Get more producers to take on air calls.

Thank you"

Thanks,
Neale Vos

WBAI Treasurer’s Report September 9, 2026

The National Finance Committee (NFC) meton August 18, and September 8, 2026. The WBAI local
Finance Committee met on August 19, 2026. These meetings were held by teleconference.

Atthe August 18, 2026, NFC meeting | brought up the prospect of releasing the “Monthly Income
Statement for the Six Months Ending Tuesday, March 31, 2026” to the public, but the NFC was told that
since that document was missing KPFA’s revenue information the National Office was going to put out an
updated Income Statement that includes information from all of the stations.

The Executive Director said that the audits were coming along, and that the National Office people meet
with the auditors every Tuesday morning, and the FY22 and FY23 audits were on track to be ready by the
end of this calendar year. The FY24 and FY25 audits should follow.

The Executive Director said that the National Office was working on the FY27 budgets and that they would
be presented at the September 8, NFC meeting.

The Executive Director told the NFC that the IRS letter that backdates Pacifica’s status saying we are
exempt from federalincome tax had been posted to the Pacifica Web site. She said that there was no
longer anything negative about Pacifica on the IRS web site, and that she expected the California Attorney
General’s Office to post that information too.

Before the August 18, NFC meeting the Executive Director sent the NFC a document that covered KPFK’s
financial issues for the 28 months from March 2024, to June 2026. The document was discussed at that
meeting.

The Executive Director said that the interim General Manager of KPFK had done a lot of work on figuring
out that station’s financial situation. She talked about having the interim General Manager of KPFK
teaching this method to the other General Managers. It certainly would be nice to start getting more
financial information about WBAI again.

The Executive Director said that the FCC consent agreement has come to an end and that WBAIl is no
longer under that scrutiny. The NFC discussed the use of “thank-you gifts,” formerly called premiums, for



on-air fund raising. The Executive Director said we were not going back to the old premiums-heavy
methods of on-air fund raising. She said that she basically wants to have a company do the fulfillment of
the premiums. She indicated that some of the material that used to be premiums. and which is still at
WBAI, would probably be sent out soon to fulfill premiums that were not fulfilled in the past.
Downloadable “thank you gifts” were discussed. It may take contracting with a company to handle that.

There was a discussion of using the Pacifica Radio Archives to generate unique, Pacifica “thank you gifts.”
The Executive Director said that the National Office is still in the midst of digitizing and doing copyright
searches on materials. She said that we do have close to 10,000 items available now. She said that the
National Office was looking at organizations that can manage a Web site for us that would handle all of
this.

There was a discussion of using presentations other than spreadsheets to show the finances of Pacifica.
The Executive Director said that when she’s talking to potential donors, she likes to show them something
that they can be comfortable with and which they can understand, and that not everyone will be able to
understand a spreadsheet.

The Executive Director said that making it possible to have fewer on-air fund-raising days would be good
because she’s concerned about listener burnout from long on-air fund raisers.

The WBAI General Manager did not attend the August 19, 2026, local Finance Committee meeting, and
he didn’t send the committee any financial information either. This marks the 12th local Finance
Committee meeting in a row that the General Manager has not attended.

Without the General Manager, or any information from him, the committee had only the oral treasurer’s
Report that | gave at the meeting, which covered the August 18, NFC meeting. The committee discussed
what company would be handling the “thank you gifts.” It was pointed out that they’d have to get
information from people at WBAI in order to handle those “thank you gifts.”

The committee discussed the Summer on-air fund raiser that started on July 20, and which has a goal of
$200,000. One member pointed out that WPFW raised about $150,000 in an on-air fund raiser in two
weeks.

The committee discussed what might happen in 2027, if the courts uphold the current PNB majority’s
bylaws.

The September 8, 2026, NFC meeting didn’t follow its adopted agenda and the committee needed to be
reminded that it had draft minutes outstanding. All draft minutes were hurriedly approved, with my
corrections, and we should see what all of that looks like in another month or two.



The afternoon of the meeting the Chair sent out his edited version of the August 6, Executive Director
report that had been sent to the PNB. He noted that it had information about on-air fund raisers in it. (A
copy of that document is attached to this Treasurer’s Report.)

The Executive Director told the committee that she was pulling information from her report to the PNB on
September 3. (A copy of that “ED REPORT for PNB Meeting September 3, 2026 — SHAREABLE revised” is
attached to this Treasurer’s Report.) She said that she would add additional information to that report
from details that she will provide from all of the stations for FY26 and would send that out to everyone on
the NFC. There was a repetition of some information she’d given the NFC at its previous meeting. She
said that she and the National Business Manager were meeting once or twice a week with auditors to give
them information.

She said that one station had been slowing things down by not giving information (I’ll say here that
historically that would be KPFA) but that she’s gotten 99% of that information now and it’s not a problem
and that things were not being slowed down anymore.

She told the committee about having the California Attorney General’s Office telling her that Pacifica had
not paid the $400 fee per year for filing Pacifica’s IRS 990 forms with them. So, she copied the 990s and
she copied the cancelled checks that she’d sentthem and satisfied them that she had indeed filed all of
that stuff and paid the fees and the Attorney General’s Office said that they’d post Pacifica’s status as up
to date; she has asked for a letter from that office in the meantime. So, Pacifica has paid all of its taxes
and is going to apply for “Platinum-level recognition,” the highest level of Candid’s nonprofit transparency
recognition. Candid (formerly GuideStar) is a company that basically evaluates non-profit corporations.

The Executive Director said that the audits would probably not be ready by the end of September as she
had previously said, but that they’d be done before the end of calendar year 2026.

The Executive Director then went over the information she’d gotten from the General Managers about the
year’s on-air fund raisers. For WBAI she said that the station’s year-end (December) on-air fund raiser
goal had been $200,000 and the station realized $212,000 from that. She said that the Spring on-air fund
raiser goal had been $120,000 and that it had gotten $135,000. She said that the Summer on-air fund
raiser goalis $200,000 and that it had started on July 20, and was still going on. In fact, as of last night the
front page of the WBAI Web site said that $135,800 had come in. She noted that this past week the
station has gotten $40,000 from one Major Donor. She said that that will help to deal with the Tower
Rent arrears.

In answer to a question about being able to pay Pacifica’s bills she said that our major bills are being paid
but we’re like people living paycheck to paycheck, if something unexpected happens it would be a
problem.

The NFC Chair talked about how much greater everything is than it had been. In some back and forth with
the NFC Chair and the Executive Director | noted that we had been told that we were going to start



working on the FY27 budgets at this meeting but that we were not. | noted that we’re not going to start on
the FY27 budgets until FY27 had already started.

The Executive Director said that she would be pulling information about the BAI Buddies for us. Later on,
she said that stations were looking to buy buildings. She said WBAI may not be one of those. | asked
about the status of an Income Statement to be released to the public. The Executive Director said that it
would probably be done by the end of calendar year 2026.

So, we got more information about WBAI from the Executive Director’s Report than we’ve been getting
from the WBAI General Manager for quite some time. | do not think it’s just circumstances that have had
the General Manager not attend a local Finance Committee meeting for a full year. This is a problem. But |
suppose that if the New Day et al. clique wins the court case that the LSB will just get neutered and
people will be able to carry on without having to tell pesky local people involved in governance about it.
Or maybe something could be done.

| want to mention that Pacifica could have bought the building that WBAI currently occupies for $3 Million
in 2012, or 2013. That was the offer from the owner at the time. The property was appraised at $12 Million
then. Pacifica could have taken a mortgage out and secured the property and would have had an instant
equity windfall. But certain people, including ones that are actively hostile to WBAI, prevented that. It’s
not unlike what happened quite a few years ago when | floated the idea of Pacifica paying WBAI’s monthly
Tower Rent at the Empire State Building and having WBAI pay Pacifica back. In those days we incurred
late fees that amounted to $90,000 a year. | suggested that we could save that $90,000 and WBAI and
Pacifica would be better off. We were able to pay that Tower Rent with late fees so we certainly could
have paid Pacifica the Tower Rent without the late fees. But the usual people with axes to grind stopped
that. There have been many missed opportunities because of certain people disliking WBAI, or maybe
just disliking New York City.

It is interesting how much information we can get from the Executive Director. It’s too bad we can’t get
that in a more timely, local way. | am posting the August 6, Executive Director report that had been sentto
the PNB by the NFC Chair, and the “ED REPORT for PNB Meeting September 3, 2026 - SHAREABLE
revised” which had been sent to the LSB mailing list by Director Cerene Roberts. Merging all of these PDF
files may make this Treasurer’s Report. A bit late.

So, the NFC Chair thinks things are so much better than they had been. | am notso sure. | see a
governance structure being overthrown by people hostile to WBAI and whom | suspect harbor intentions
for Pacifica that, in the long term, are not good. | see a federal government thatis unhinged and which is
attacking the mainstream media outlets, and is talking about revoking their broadcast licenses. Pacifica
is mentioned in the Project 2025 manifesto and one wonders when the time might be ripe for an attack on
Pacifica that will be unlike any we’ve faced in the past. Some things are better than a couple of years ago
and some things are not. I’'m hoping that financial information will be more forthcoming but | am still
pessimistic about the future.



The next NFC meeting is scheduled for Tuesday October 13, 2026, at 8:30 PM (ET). The next WBAI local
Finance Committee meeting is scheduled for Wednesday, September 16, 2026, at 7:00 PM (ET). These
meetings will be held by teleconference.

R. Paul Martin WBAI LSB Treasurer
APPENDIX ED REPORT for PNB Meeting August 6, 2026

Due to delays in receiving critical financial information from one Foundation unit, completion of the
Fiscal Year 2022 and 2023 audits has been extended by approximately six weeks and is now anticipated
in September 2026. All remaining audit materials are due to the auditors no later than August 11, 2026.
The National Office is working closely with staff from the affected unit to ensure all outstanding
information is submitted by that deadline.

Summer 2026 Membership Drive

KPFA concluded its Summer 2026 Membership Drive two days ahead of schedule, ending on July 29 after
raising $144,305 in on-air pledges. With additional contributions received during the station's traditional
post-drive period, total fundraising has surpassed the station's $150,000 goal, reaching $154,261 as of
August 6. The station also experimented with a new fundraising strategy by concluding the drive during
the late morning rather than its traditional evening close. This approach successfully engaged a different
listening audience while maintaining the momentum and excitement of the drive's final hours. Station
management will continue evaluating innovative fundraising strategies to strengthen future membership
campaigns.

Solvency Planning and Financial Position Analysis

KPFK Interim General Manager Ace Estwick has completed a comprehensive financial position analysis
covering 28 months of operating activity (March 2024 through July 2026). The analysis will be presented to
the National Finance Committee at its upcoming meeting and will serve as the foundation for developing
a long-term solvency plan for the station. Working in collaboration with the Executive Director, Ace is
using the analysis to identify strategies that will strengthen KPFK's financial position and establish a path
toward long-term financial sustainability. As part of a network-wide initiative, Ace will also present the
methodology and findings to the General Managers during the monthly managers' meeting. Comparable
financial position analyses will be completed for each Pacifica station and shared with the National
Finance Committee to supportinformed financial planning and long-term sustainability across the
Foundation.

KPFT, volunteers continue outreach to lapsed donors, resulting in the recovery of 35 memberships and
$5,859 in renewed contributions during the current fiscal year.

WBAI is currently conducting its Summer Membership Drive with a fundraising goal of $200,000. During
the campaign, the station received a significant contribution from a major donor who donated funds to
cover one month of WBAI's past-due tower rent, totaling more than $18,000. This generous gift helps
reduce outstanding operating obligations while supporting the station's continued broadcast operations.
Sustaining Donor Growth WBAI continues to expand its sustaining donor program through partnerships
with national, regional, and local labor unions. The station now receives ongoing support from unions
representing approximately five million households. Over the past two years, these partnerships have



generated hundreds of thousands of dollars in recurring revenue, providing an increasingly stable source
of financial support for the station.

August Membership Drive WPFW's Summer Membership Drive began on August 2 and continues through
August 15, with a fundraising goal of $175,000. As of the morning of August 4 (Day 2), the station had
raised $35,645. Lessons learned from the May 2026 membership drive have been incorporated into this
campaign. Based on an evaluation of prior drive performance, each program has been assigned an
individualized fundraising goal reflecting its historical giving trends. This data driven approach is intended
to improve accountability, increase fundraising effectiveness, and better position the station to achieve
its overall campaign goal. WPFW is also preparing to receive its first Nielsen audience ratings in several
years on August 11, providing valuable audience measurement data to help inform future programming,
marketing, and fundraising strategies

AUDIT, TAX & REGULATORY COMPLIANCE The audit and tax process continues to make steady progress.
The Executive Director and National Business Manager are meeting once and sometimes twice weekly
with the auditors to review progress, address outstanding items, and ensure the timely completion of all
remaining audit requirements. Outstanding financial information has now been received from the
Foundation unit that had experienced delays, allowing the audit process to move forward. A small
number of items remain outstanding, including several that require corrections. Based on the current
progress, we anticipate completing both the FY2022/FY2023 and FY2024/FY2025 audits by the end of
2026. The Foundation’s FY2025 Form 990 was completed and filed prior to the August 15, 2026 deadline
and is available on pacifica.org. Also available on the website is the IRS affirmation letter confirming
Pacifica Foundation’s active 501(c)(3) nonprofit status. The California Attorney General’s Office has also
agreed to update its online registry to reflect Pacifica Foundation’s status as Active. In discussions with a
representative of the California Attorney General’s Office, the Executive Director was advised that the
only outstanding requirement was submission of the Foundation’s completed Form 990 filings. Those
filings have now been provided to the Attorney General’s Office, and we anticipate that the state’s online
registry will be updated shortly. We also expect to receive written confirmation of the Foundation’s active
status once the update is completed. We are also preparing the information and documentation
necessary to achieve Platinum-level recognition through Candid (formerly GuideStar), the highest level of
Candid’s nonprofit transparency recognition. This effortis part of our broader commitment to
strengthening organizational transparency, accountability, and public confidence in the Foundation. Staff
are reviewing and compiling the financial, governance, programmatic, and organizational information
required for our Candid profile and identifying any areas where additional documentation or updates are
needed. Achieving Platinum-level recognition will provide donors, grantmakers, partners, and the public
with a more comprehensive and current picture of Pacifica Foundation’s operations, programs, finances,
and impact. We anticipate completing the necessary updates and documentation as part of our ongoing
organizational compliance and transparency efforts.

PACIFICA FOUNDATION V. STEINBERG - COURT OF APPEAL Oral arguments were heard on Tuesday,
September 1, 2026, before the California Second District Court of Appeal (2DCA) in Pacifica Foundation
v. Steinberg, Case No. B348882. The case has now been fully briefed and argued before the Court. The



Court will issue its decision following its review of the matter. A decision is anticipated within the next 90
days.

LISTENER DONOR MEMBERSHIP LIST CLEANUP AND RECONCILIATION Below is a report detailing the
comprehensive cleanup and reconciliation of the Foundation’s listener/donor membership database for
the period July 1, 2025 through June 30, 2026, including the reconciliation of the original 29,098 records
to 17,946 unique donor/member records.

Executive Summary As part of the process of preparing Pacifica's listener donor membership lists, the
Foundation conducted a comprehensive review, cleanup, and de-duplication of donor records across the
five Pacifica stations. The initial consolidated list contained 29,098 donor/member records based on
donation activity during the period of July 2025 through June 2026. Following the data cleanup, de-
duplication, eligibility review, and final reconciliation, the resulting list contains 17,946 unique
donor/member records. The reduction in the number of records should not be interpreted as Pacifica
losing approximately 11,000 donors or members. Rather, the difference primarily reflects the correction
of historical data practices that caused individual donors to be represented multiple times, as well as the
removal of records that were unsubscribed, undeliverable, lacked usable contact information, or
otherwise required removal from the membership list. The review also resulted in the identification and
addition of 314 qualifying individuals who were notincluded in the initial cleaned list. The final
reconciliation is: 29,098 originalrecords — 11,466 net records removed + 314 qualifying individuals added
= 17,946 final unique donor/member records

| Background Pacifica currently does not have a single, centralized donor database in which all five
stations share one common donor record for each individual. Historically, the stations have maintained
donor information in separate systems and have not always used consistent procedures for entering and
maintaining donor records. As a result, a single individual may be represented by multiple records within
the overall Pacifica donor population. This creates an important distinction between:

e Donations or transactions

e Donor records

e Household records

e Station-specific donor records

e Unique individuals.

These are not necessarily the same thing. For purposes of membership and elections, itis particularly
important that Pacifica distinguish between the number of transactions or database records and the
number of unique individuals who qualify as members.

Il. Source Data and Reporting Period The membership/donor list used for this review was generated from
donation activity occurring between: July 2025 through June 2026 - The original consolidated list
contained: 29,098 records The use of a July-through-June reporting period is significant because the
period crosses two calendar years. For example, an individual who made a qualifying donation in
December 2025 and another qualifying donation in January 2026 is one individual donor. However,
depending on how the donor data was originally structured and the criteria used to generate the lists, that
person could appear more than once. The data therefore required normalization and de-duplication
before it could be used to establish a more accurate unique donor/member count.

lll. Major Sources of Duplicate or Excess Records



A.Donors Supporting Multiple Pacifica Stations For example, a listener may contribute to both WBAI and
KPFA. ¢« AWBAI donor; and e A KPFA donor. One of the most significant sources of duplication is the fact
that an individual may support more than one Pacifica station. Because the stations have historically
maintained separate donor databases, that individual may appear as: When the station lists are
combined, the same individual may therefore appear twice. This has particular significance for Pacifica's
elections. A person supporting multiple stations could potentially appear on more than one station's
membership list if the lists are not appropriately consolidated. The de-duplication process was therefore
necessary to ensure that the membership data more accurately reflects unique individuals rather than
the number of station-specific donor records.

B. Monthly and Recurring Donors Another source of inflation involves the way recurring donations have
historically been entered into some station databases. A donor making a monthly contribution should
have: One donor record + multiple donation transactions. In some instances, however, individual
donations have been entered as separate donor records. For example, a person making a monthly
donation for twelve months could potentially appear as twelve separate donor records rather than one
donor with twelve transactions. This creates a substantial difference between the number of donation
transactions and the number of actual donors. The cleanup process identified and corrected these types
of duplicate records wherever possible.

C. Donors Appearing in Multiple Calendar Years Because the source data covered July 2025 through June
2026, some donors could have qualifying activity in both calendar years. For example: December 2025 —
qualifying donation January 2026 — qualifying donation Those transactions belong to one individual, not
two separate donors.

D. Household and Name Variations Examples include: These records were reviewed to prevent a single
donor from being counted more than once. The review also identified records in which the same
individual or household appeared under different configurations.

e Full name versus shortened name;

e Variations in spelling;

e Individual versus household records;

e Married couples or families appearing under multiple records;

e Changes in address resulting in creation of a new donor record rather than updating the existing record;
and

e Other variations in donor information. These circumstances can cause one donor or household to
appear as multiple records.

IV. Data Cleanup Findings The review of the original 29,098 records identified several categories of data -
quality issues. Cleanup categories identified included: Category Records Undeliverable records 6,204
Records with no contact information 3,662 Unsubscribed records 982 Duplicate records 3,427 Qualifying
individuals subsequently added 314 The 6,204 undeliverable records include the additional 1,319
records identified during the review beyond the original 4,885 undeliverable records. The review also
identified 635 undeliverable email addresses within the broader review of contact information. Important
Note Regarding These Categories - The categories above should not be added together as though each
represents a separate group of individuals. There is overlap between categories. For example:

e A duplicate record may also have an undeliverable email address.

¢ A record may have no contact information and also be classified as undeliverable.



e An unsubscribed record may also have an invalid email address.

e A duplicate record may simultaneously meet another data-quality criterion. Therefore, simply adding
every category would double-count some records. The appropriate figure for determining the final
membership count is the net number of records actually removed after the cleanup and de-duplication
process.

V. Duplicate Records The final review identified: 3,427 duplicate records These duplicates arose from
multiple circumstances, including:

e The same donor appearing in more than one station's database;

e Duplicate donor records created through data entry;

e Recurring donations being associated with separate donor records;

e Multiple records for the same individual or household;

e Historical records that duplicated an existing donor record; and

e Other inconsistencies in the maintenance of donor information. Removing these duplicates was an
essential component of establishing a reliable unique donor/member count.

VI. Contact Information Cleanup The review also addressed the quality of the contact information
associated with the donor records. The review identified: 6,204 undeliverable records This includes the
additional 1,319 undeliverable records identified during the review. The Foundation also identified: 635
undeliverable email addresses These email addresses were removed from the active email distribution
list as part of the broader contact-information cleanup. In addition, the review identified: 3,662 records
with no contact information These records contained no usable contact information through which the
individual could reliably be reached. Finally: 982 individuals had unsubscribed Those individuals were
removed from the active communications list.

VII. Final Reconciliation Again, these figures represent data-quality categories and not necessarily
separate individuals. Some records can appear in multiple categories. After accounting for the
overlapping data-quality categories, the Foundation determined that the net number of records removed
from the original list was 11,466. The Foundation subsequently identified 314 additional qualifying
individuals who were added during the final review. The final reconciliation is therefore: Calculation
Original consolidated list Records 29,098 Net records removed Qualifying individuals added (11,466)
+314 Final unique donor/member records 17,946 Mathematical Reconciliation 29,098 - 11,466 + 314 =
17,946 This calculation reconciles the original list directly to the final unique donor/member count.
VIIIl. Why the Reduction Should Not Be Characterized as a Loss of Members Itis important that the
reduction from 29,098 records to 17,946 unique donor/member records not be described as Pacifica
losing approximately 11,000 members. The original figure represented database records, not necessarily
unique individuals. The original listincluded records resulting from:

e Multiple station relationships;

e Recurring donations;

e Multiple transactions incorrectly represented as separate donor records;

e Donors appearing in both calendar years covered by the reporting period;

e Duplicate donor and household records;

e Unsubscribed records;

e Undeliverable records;



e Records with no contact information; and

¢ Other historical data-entry and database-management practices.

IX. Importance to Pacifica Elections Consequently, the original 29,098 figure overstated the number of
unique individuals represented in the data. The final 17,946 figure provides a substantially more accurate
representation of the unique donor/member population based on the available records and the
applicable membership criteria. Accurate membership data is particularly important because the
membership lists are used for election administration. Pacifica needs to ensure that an individual is not
inadvertently treated as multiple members simply because that person: e Supports multiple Pacifica
stations; e Makes recurring donations; e Has qualifying donations in different calendar years; e Has
duplicate donor records; e Appears under multiple household records; or e Has historical records at
more than one station. The data cleanup was therefore an important step in ensuring that the election
membership listis based on unique individuals and valid membership records, rather than simply the
number of records contained in five separate station databases.

X. Lessons Learned and Recommendations The cleanup process has demonstrated the need for Pacifica
to establish a more centralized and integrated donor-management system. A future system should
provide each donor with a unique donor identification number that remains consistent regardless of
which Pacifica station the individual supports. The system should also:

. Maintain one donor record for each individual;

. Associate multiple donations with that donor record;

. Allow one donor to support multiple Pacifica stations;

. Maintain station-specific fundraising information while providing a network-wide donor view;

. Maintain centralized communication preferences and unsubscribe information;

. Identify duplicate records automatically;

. Track changes in donor contact information without creating unnecessary new records;

. Distinguish households from individual donors;

. Provide consistent data-entry procedures across all five stations; and 1
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. Generate election membership lists from a single, validated source of data.

Implementing these systems would improve Pacifica's:

e Election administration;

e Fundraising;

e Donor stewardship;

e Financial reporting;

e Communications;

e Data integrity;

e Compliance; and

¢ Ability to understand the Foundation's overall listener-supporter base

Xl. Conclusion The review of Pacifica's listener donor membership data was necessary to establish a
more accurate and reliable membership list. The original consolidated list contained 29,098 records
based on activity from July 2025 through June 2026. The review identified significant data-quality issues,
including 3,427 duplicate records, 6,204 undeliverable records, 3,662 records with no contact
information, 982 unsubscribed records, and 635 undeliverable email addresses. These categories



overlap and therefore cannot be treated as separate populations or simply added together. After the
overlapping categories were reconciled, the Foundation determined that 11,466 records were removed
on a net basis. During the final review, 314 additional qualifying individuals were identified and added.
The final membership/donor list therefore contains: 17,946 Unique Donor/Member Records The final
calculation is: 29,098 - 11,466 + 314 = 17,946 The resulting figure should be understood as a data-
cleanup and normalization result, not a loss of approximately 11,000 Pacifica donors or members. The
process has also demonstrated the importance of developing a centralized donor-management system
and standardized donor-data practices across the Pacifica Foundation. Such improvements will provide
a stronger foundation for future elections, fundraising, financial reporting, donor communications, and
organizational planning.

From:

"Robert Hennelly" <rhennelly55@gmail.com>

To: "M. Kay Williams" <katherinewill@earthlink.net>

Cc: "Gloria Guillo" <gloria.guillo101@gmail.com>, "Katherine O'Sullivan" <xkosullivan@hotmail.com>,
"R. Paul Martin" <rpm@glib.com>

Subject: Evening

Date: Sep 9, 2026 3:33 PM

I will not be in attendance tonight at the LSB meeting. We are doing a 9/11 WTC 25-year retrospective
that’s being offered Sunday from noon to 3 pm and |

am in the process of going through many hours of 9/11 WTC archival tape for that day from WBAI’s LIVE
broadcast.

We have $47,000 on hand having just paid our $13,000 monthly health care bill.

We are closing in on $140,000 for the pledge drive and last week a donor gave $40,000, our largest
individual donation yet. Our goalis $200,000.

We are current on our rent.

Health+Hospitals is due to pay use $18,000 for the spot promoting use of the municipal hospital system
that provides healthcare regardless of a patient’s immigration or insurance status.

We made a tower payment last month.

Thanks,

Bob

Robert Hennelly
+1(973) 714-0923
@stucknation

An Inquiry into Robert’s Rules Whether a Secretary Can be a Candidate and Set Up an Electronic
Election:



Does Robert's Rules prohibit a Secretary of a society from facilitating the neutral third party electronic
conduct of an election in which that secretary is a candidate?

No, Robert's Rules of Order Newly Revised (RONR) does not explicitly prohibit a secretary from facilitating
a neutral third-party electronic election where they are a candidate, provided the third party truly handles
the balloting independently. However, RONR and standard parliamentary principles strongly advise

against conflicts of interest.

Parliamentary Principles and Neutrality

@)

Inherent Rights: Under RONR, a member in good standing—including an officer like a
secretary—retains all basic rights of membership, which includes running for office. [1]
Third-Party Safeguard: Because the conduct and tabulation are managed by a neutral
third party rather than the secretary directly, the risk of ballot tampering or partiality is
heavily mitigated.

Appearing Impartial: Even when permitted, parliamentary custom discourages officers
from managing processes that directly affect their own election to avoid any appearance of
unfairness or conflict of interest.

Governing Authority and Rules

@)

Bylaws Take Precedence: Check your organization's specific bylaws or special rules of
order, as they supersede the default provisions of Robert's Rules and may contain strict
conflict-of-interest or election-committee disqualifications.

Electronic Voting Rules: RONR requires explicit authorization in the bylaws to conduct
meetings or elections electronically, and any rules specified there must be strictly
followed.


https://robertsrules.forumflash.com/topic/41225-is-it-improper-or-inadvisable-for-the-secretary-to-make-certain-motions-or-to-nominate-people-what-about-the-parliamentarian/

