Public Tally Fact Sheet

April 1, 2020
The Pacifica National Board has suspended its in-person meetings to cut expenses. Pursuant to a resolution adopted by the Foundation’s Board of Directors on March 26, 2020, the elections for Board Officers and for Director Members of 2020 PNB Committees are being conducted with the use of emailed ballots.  The Teller for this election is Terry Goodman  and the Secondary Ballot Recipient is Michael Novick, both of the KPFK area. 

To maintain the secrecy of their votes, each voter has marked their ballot with a personal code, and the identity corresponding to each code is kept private.  A record of the markings on all the ballots, along with the personal codes, will be included in the Teller’s Report sent to the Directors after the public tally; so that each voter can confirm that the candidate rankings were interpreted and tallied properly. 

For each election, the Secondary Ballot Recipient will go through the ballots and stack them in piles by candidate name, according to the markings on each ballot.  In the first round, only each voter's first choice need be identified.  As each ballot is examined in the public tally, the Remote Teller will confirm telephonically that the candidate ranking announced for each ballot corresponds to the electronic record prepared as an input file to election software. 

Since there is only one person that can hold an officer position at a time, any candidate with a majority of the votes will be elected and all other candidates eliminated.  In the event of a tie, the loser(s) will be determined randomly.

In Instant Runoff Voting (IRV), voters are allowed to rank on their ballot multiple candidates in their order of preference.  The second rankings only come into play if no candidate achieves a majority of votes in the first round.  In that event, the candidate with the fewest first round votes is eliminated and ballots assigned to that candidate are redistributed to the second rankings, if any, on those ballots for the next tally round. 

Tallying continues until only one candidate remains in each election. 
