Proposed membership policy on LSB  committees

The pertinent section of the Bylaws regarding LSB Advisory Committees states:

Article Seven, Local Station Boards, Section 10: Local Station Board Advisory Committees

A. An LSB may, by resolution, designate one or more advisory committees, to serve at the pleasure, direction, and supervision of the LSB. Any such advisory committee shall include, at least, two (2) LSB members. Members affiliated with that radio station shall be eligible for appointment to a committee. Station Advisory Committee members shall not be considered agents of the Foundation or the radio station and shall not have the authority to bind the Foundation or the radio station with which it is affiliated.

B. Meetings and actions of local station advisory committees shall be governed by the provisions of Section 6 of this Article of these Bylaws with such changes as are necessary in said provisions to substitute the committee(s) and its members for the LSB and its members, except that the time of regular meetings of committees may be determined by resolution of the LSB as well as a vote of the committee and that the committees shall not be required to meet in December or January unless they otherwise agree, or the LSB resolves that it should do so, and provided that notice of committee meetings shall be deemed adequate if announced at LSB meetings and, when feasible, posted on the station's web page. Special meetings of committees may also be called by resolution of the LSB or the committee. The LSB may adopt additional rules for government of any committee that are not inconsistent with the provisions of these Bylaws.

C. The general duty of advisory committees shall be to advise the LSB on the issues for which the committee was created. Advisory committees shall have only those duties and powers set forth by resolution of the LSB, which powers shall not include the power to: (1) approve any action which, under the California Nonprofit Public Benefit Corporation Law or these Bylaws, requires the approval of the Members, Directors, the LSB, or the Delegates; (2) fill vacancies on the Board, LSB or on any committee; (3) amend or repeal these Bylaws or adopt new bylaws; (4) amend or repeal any resolution of the Board or the LSB; (5) create any other committees of the Board or LSB; (6) approve or execute any contract or transaction; or (7) incur any indebtedness, or borrow money, on behalf of the Foundation or any LSB.

In order to regularize membership and election processes at KPFK Local Station Board committees, the LSB adopts the following policy protocol. LSB and non-LSB members who comply with these processes will be considered to be thereby appointed to said committee in accordance with Article VII, Section 10A.

In adopting this policy, the LSB recognizes the following standing committees to which the below protocol applies: Governance, responsible for drafting agendas for LSB meetings and considering procedural motions, Bylaws amendments, and other similar business; Finance, responsible for working with management on budget proposals and financial evaluation; Program Oversight, responsible for working with management to ensure that programming fulfills the Pacifica mission and serves the community, and that programming decisions and evaluations are fair and collaborative; and Fundraising, responsible for organizing and implementing the LSB's fundraising efforts. Committees to which the following membership protocol does not apply include the Personnel or other special management search or evaluation committees, whose membership is by election, or the Outreach Committee, a working committee whose membership is open to all KPFK members prepared to do the work of Outreach and Community Engagement for the station.

1. LSB Committees are generally open to listener and staff members of KPFK in good standing to participate, unless a particular meeting is in a closed session by reason of confidential or proprietary matters under consideration, or a if committee as a whole has an elected membership by virtue of dealing with confidential personnel matters.

2. Meetings and methods of participation shall be posted on KPFTX.org, on the kpfk.org website and announced at LSB meetings and on the periodic LSB reports to the listener aired on the station. Cart announcements on air of LSB and committee meeting schedules are also desirable.

3. Members who wish to participate on standing, open LSB committees are encouraged to attend the first three committee meetings of the year, during which committee membership is established.

4. All LSB committees must have at least two LSB members.

5. Except for committees where membership is by election, such as management search and evaluation committees, all LSB members, up to a maximum of 12, who attend the first 3 meetings, or any 3 subsequent consecutive meetings, will be considered committee members in good standing and eligible to vote.

6. Any non-LSB-member who is a listener or staff member in good standing of KPFK, who attends the first three meetings of a committee, during which committee membership is established, up to a maximum of one less than the number of LSB members on the committee, will be considered a committee member in good standing and eligible to vote. Until the maximum is reached, non-members of the LSB may also join by attending any three consecutive meetings.

7. If LSB members or non-LSB members desirous of membership exceed the maximum, selection will be by lot.

8. All those attending committee meetings and respecting common rules of decorum, will have voice when recognized by the chair, even if not members of the committee, but only members will count towards quorum and have a vote.

9. Membership of the committee will be set at the third meeting, inclusive of all LSB and non-LSB members who have attended all three meetings, which will determine the quorum for future meetings (50%+1 of the total membership, including at least 2 LSB members).

10. Pro tem officers will be elected at the committee's first meeting of the year, with all LSB members in attendance able to vote. Permanent officers will be elected at the third meeting, following a roll call that determines the voting membership and quorum.
