2015-02-11 Archives Taskforce Minutes

Draft Agenda

I.  Call to order and roll call

II.  Staffing

III. Projects

IV. Income streams

V. Fund Drive performance 

VII. National Finance Committee Crisis Provisos

VIII. Set next meeting

IX.  Adjourn

 
2015-02-11 Archives Taskforce Draft Minutes

 
I. Call to Order and roll call: Meeting called to order 8:50pm ET: Present:

WBAI:  Frank LeFever, Cerene Roberts

KPFK:   Steve Pride, Lamont Yeakey

KPFT:   Adriana Casenave, Jim Krafka

Affil.:     Janis Lane-Ewart

Staff:     Brian DeShazor, Mark Torres

 

Identify Temporary Officers
Selection of Pro Temp Chair: Teresa Allen

Selection of Pro Temp Secretary: Janis Lane-Ewart

 

Overview of the PRA
II. Staffing:  report due back 2-13-15

Administration:
F/T PRA director

3/4 T (1/4 KPFK) PRA business manager

F/T PRA office administrator / outreach coordinator (affiliates)

Production:
F/T senior producer / operations director  (Mark Torres)

F/T production coordinator

Archives/preservation:
F/T archivist #1 (MLIS degree; match to the grant)

F/T archivist #2 (MA Moving Image Archiving & Preservation; 30% match to grant 100% to project)

F/T temporary archivist/cataloger (ends March 31, 2015)

 Didn’t get all of Central Services $  last year.  Archives received $127K last year.  Responding to 1-8-15 PNB motion.

III. Projects

*NHPRC FEDERAL grant project: American Women Making History and Culture: 1963-1982—last 450 tapes was just sent out to be digitized.  Now working on fundraising for the project.

*California Audio Visual Preservation Project – services grant to preserve CA history—30 tapes.

*Pop-Up Archive – non-profit project for ingesting audio and transcribing audio in text form using crowd sourcing.

*Marketing to Academia—  at Mission Valley College 

Forming relationships with academia to integrate our resource material for their curriculum. We are meeting with professors and department chairs of various studies, including LGBT, Women, Chicano/Chicana Latino/Latina studies, Anti-War and Civil Rights. 3 streams: CD sales to students directory, through campus bookstore, on-line access licensing

*premium development – services to stations *(stations raised over $575,000 income at stations per year from premiums; at formula $3/per CD)

*programming development – From the Vault 

*social media campaign *soundcloud, facebook, twitter, tumblr, etc. 

*station and public generated digitization (grant-funded & authors/relatives, etc.)

*past grant projects – convert and migrate previously digitized files to in-house server, update catalog and post online for archive.org and pop up archive.

*Blank on Blank (animating PRA recording) http://blankonblank.org/ 

*Kickstarter / Indiegogo (create a video)

*Black History Month 

*Women’s History Month 

*National Poetry Month 

IV. Income streams

Current 
A. Central Services
B. PRA fund drive 
C. Premiums
D. Sales to public
E. Donations
F. Community events
G. Sales to academia 
In the Classroom (Lamont Yeakey project expanded)

-Barcelona University

-NativeMediaNetwork.com and Indiancountrybooks.com, Fielding graduate university

            -Latino/Latina /Chicano/Chicana studies

            -Ms. in the Classroom

H. Licensing for film, books, tv, news, performance, exhibits and new radio.

I. Major donor: look for foundations that handle donor-advised funds

J. Email campaigns (the Nation, Mother Jones, the National Memo)

K. Busboys and Poets benefit event (March 31, 2015)

L. Event: Anais Nin @110 –presentation / table (March 20, 2105)

M. Archives further service to Affiliates- Janis Lane-Ewart will speak with Brian DeShazor; 10%from Affiliate fees from Affiliates who take From the Vault.

 

Potential Income Streams
*Academia (expanding current pilot program)

*affiliates  10% of affiliate income to fund From the Vault production

*Kickstarter / indiegogo

*Monthly offerings of PSA’s and special programs (e.g. Women’s History Month) 

*Post grant of ‘American Women’ sales / licensing / marketing 

*-- off the table: 2016 cruise (benefit all Pacifica)

 

Current financial status 

V. Fund Drive performance 

-Nov 18/ 19 $78,598 (100% pledge fulfillment rate-- goal was $150,000)

-January 19 (MLK holiday Soft Pitch) $9215

-October 2 community event ($1365)

 

April drive has been canceled by leadership group.

 

VI. Late payment of Central Services & Premium Bills’

Late Central Services for FY2015 ONLY 

KPFA: as of Feb 10 $14,166

KPFK: as of Feb 10 $9,820

WBAI: as of Feb 10 $12,666

WPFW: as of Feb 10 $4082

KPFT: Always pays on time without reminders. Thanks KPFT!

TOTAL Late Unpaid C.S. : $40,734

 

Late premiums invoices totals:

KPFK: $3001

WBAI: $1260

Total past due invoices: $4261

VII. In response the recent National Finance Committee Crisis Provisos, the Archives Taskforce passed the following motions.  Janis Lane-Ewart will attempt to have these put on the PNB agenda.:
Moved that the PNB motion with the deadline of Feb 13, 2015 regarding Archives Funding be extended to April 15, 2015 for more time to finalize existing sources with specific dates for income to be received.  Passed without objection.

Move that the 5 network stations make immediate contact (by Feb. 21, 2015) with Pacifica Archives staff to indicate the process in which stations will prioritize payments to PR through the second quarter.   Passed without objection.

 

VIII. Next Meeting:  T Allen suggested 3rd Tuesdays.  C Roberts will conduct an email survey.

IX. Meeting adjourned at 10:08PM ET.

Respectfully submitted,

Teresa J. Allen 4-18-2015; approved 2015-04-21



