2014-09-11 Affiliate Taskforce Minutes

Draft Agenda

I. Call to order/roll call

II. Election of Co-Chairs

III. Approve agenda

IV. Approve Minutes: 2014-06-12 

V.  Report on GRC: U. Ruedenberg and T.  Allen 

VI. Affiliate Taskforce Report w/ Affiliate Coordinator: Ursula Ruedenberg:

VII.  Report on Resolution of 2014-06-12 :  Janis Lane-Ewart moves to substitute: That in support of the Affiliate Coordinator, the Affiliate Taskforce asks that Pacifica Foundation immediately reimburse the Affiliate Coordinator for expense receipts submitted for work regarding the Affiliate Program.   Substitute motion passed without objection.  Motion passed without objection.  Janis Lane-Ewart will attempt to have this motion put on the PNB agenda
VIII.  Underwriting Report: U. Ruedenberg

IX. Affiliate Director Selection Process

X.  Report on Unit: 

XI.  Action Items

XII.  Confirm next  meeting

XIII.  Adjourn

2014-09-11 Affiliate Taskforce Minutes

I. Meeting was called to order at 8:10pm EST  Present: Chandra Hauptman, John Cromshow, Michael Novick, Teresa Allen, Adriana Casenave, Cerene Roberts, Shawn Rhodes, Janis Lane- Ewart, Heather Gray, Deena Kolbert, Ursula Ruedenberg

II. Election of Co-chairs: D. Kolbert nominated Heather Gray and Janis Lane- Ewart to co-chair the Affiliate Taskforce.  No other nominations.  T. Allen asked for any objections to the election of  Heather Gray.  Discussion.  Passed 5Y 3 N; T. Allen asked for any objection to the election of nominee Janis Lane-Ewart.  Passed without objection.

III. Guest: Jerome Edge (DJ Defkawn) from KSVR in Mt. Vernon, WA discussed the Hip Hop Summit, how we educated and challenged some of the stereotypes/mindsets about Hip Hop culture; youth outreach and oral tradition possibilities were mentioned..  We showcased our talent live to the local audience.  Contact information will be put on pacificaannounce and GRC listserves for those who would like to interview him at their stations.  “GRC Hip Hop Union” went live on air Saturday night.

IV. Agenda was approved without objection.

V. Approve Minutes: 2014-06-12:  S. Rhodes said under VI in the 2014-06-12, minutes should read.  “S. Rhodes moved to extend the meeting by 5 minutes.”   No objection; the Secretary will make the correction.  S. Rhodes asked that first initials of names in the minutes be followed by a “period.”  The Secretary has no objection to making these changes from this point.   2014-06-12 amended minutes were approved without objections; abstentions from C. Roberts and J. Cromshow. 

VI. Affiliate Taskforce Report w/ Affiliate Coordinator: Ursula Ruedenberg (& additional report on GRC with T. Allen):  

Affiliate Network Manager’s report to Affiliate Task Force-  September 11. 2014

Currently Affiliate Network Program’s staff consists of :

Affiliate Network Manager – full time
Affiliate Billing and contract business manager – 8 hours per week
Interim Affiliate Network Technical Coordinator – 18 hours per week

I am preparing for a job search for the Affiliate Network Technical Coordinator. The current agreement with the Interim person in this position, Matt Hurley, is active through October 31.

At the office, we have sent out FY15 agreements for all affiliates who do not still owe us fees for this year and I am working to collect  outstanding payments (amounting to $30,000 ). Projected income is approximately $224,000.00 for FY14. Our current roster of affiliates is at around 150 affiliates. 

We are currently adding new affiliates at a rate of around one per week. Two weeks ago, WIOF-LP in Woodstock New York affiliated – a newly built low-power station. This past week, KJKR from Jamestown, North Dakota affiliated – a full-power college station. Also, WNUC- LP in Detroit Michigan affiliated – a new low power station being built. Also, KNSJ, a full power station in San Diego, Califonia, also re-affiliated this week, after dropping out for a while (due to going off the air for a while).

I am setting up a meeting with Pacifica CFO Raul Salvador, upon his invitation, to arrange accessing funds donated to the affiliate program and past debts to me personally, and to review an FY15 budget for the program. A proposed budget for operations at the affiliate program (as it functions stand at this) has been made up, with the assistance of PNB affiliate Director Janis Lane Ewart, and Affiliate Task Force member Deena Kolbert.  Both Raul Salvador and IED Margy Wilkenson have been supportive and cooperative in helping the program resolve various administrative issues. 

Myself, Deena, and Janis are continuing to put together a proposal for an Affiliate Network Unit.

With the ED’s approval, I am arranging a meeting with Peter Frank, attorney with licensing knowledge for licensing Audioport for music distribution. Pacifica affiliate WERU has donated funds to pay for attorney fees and licensing.

I am working on setting up administrative infrastructure for the pilot project for the group underwriting project. Since the NFCB this past Spring, AMPERS has had more requests for giving various community radio groups advice on their business ideas so they are now charging for their services; I have to work with them in a more focused way as funds allow.

The Grassroots Radio was held August 14 – 17 and was a vibrant and successful event. I have submitted a report to the task force on this. There were 150 participants; approximately 25 were local. Around 40 workshops were held and 10 hands-on training labs. Keynote speakers were renowned journalist Davis Barsamian, author and host of the independent radio show, Alternative Radio, and Jonathon Buffalo, historian for the Meskwaki nation, who opened the conference by providing a brief history of the region and traditional food offering. 

The Pacifica affiliate Network has a historical connection and appreciation for the GRC; when the Pacifica affiliate program was rebuilt in between 2002 - 2004, the conference provided the primary venue for discussion and leadership that laid the ground work for the new affiliate program’s success. Over the years, the conference and its participants have remained a touchstone for the affiliates program. We feel that by hosting the conference after a year hiatus, Pacifica has contributed significantly to revitalizing the conference and helping to ensure that this important tradition continues.

Pacifica staff members Otis Maclay, Ursula Ruedenberg, and Matt Hurley led a Pacifica affiliates meeting and a workshop to discuss initiatives in services including a group underwriting project as a new revenue source and Otis Maclay’s comprehensive Internet package that includes software for stations to stream, archive their shows on line, make music reports to Sound Exchange, and assistance with on-air fund drives. During the Pacifica affiliates meeting, discussion centered mostly on improving communication methods, both in the area of administrative / news announcements and communication regarding operations and technology. It was requested that the Pacifica affiliate network staff hold regular conference calls for internal communication in the network, David Klann from WDRT Viroqua WI offered to work with Otis Maclay to utilize new technologies for efficiently communications regarding operations.

Otis and I are working together on a pilot project Internet package for affiliated stations (the services come at a reasonable extra cost) that provides software for streaming, archiving programs, music reporting to the Sound Exchange, and fund-raising assistance. We are looking for 3-5 stations to tryout this beta program to see how it works and to help us evaluate the work load and appropriate fee. Currently, KHOI here in Ames, Iowa, has installed the package and KZYX in Philo, CA, will be the next station to participate in this test project.

I am interested in moving our list serve to one based at Pacifica, upon your approval. The Yahoo list has become more difficult to use – it often does not interface with people who do not have Yahoo addresses – and advertising is appearing more and more on the list serve. With Otis Maclay’s help, we have already moved the list serve for Affiliate managers, and I am also considering moving pacificaanounce, our list serve for national program announcement – although this would be the largest and most difficult move to make.

Finally, I apologize for my part in delays, to those of you who have been prepared to help with the survey and I am ready to resume a coordinated effort in proceeding with this.
T.  Allen was amazed by the atmosphere of hospitality, problem-solving and networking at Grassroots Radio Conference; received numerous fundraising and programming ideas also. 

VIII.  Report on Resolution of 2014-06-12:  Janis Lane-Ewart moves to substitute: That in support of the Affiliate Coordinator, the Affiliate Taskforce asks that Pacifica Foundation immediately reimburse the Affiliate Coordinator for expense receipts submitted for work regarding the Affiliate Program.   Substitute motion passed without objection.  Motion passed without objection.  Janis Lane-Ewart will attempt to have this motion put on the PNB agenda. : J Lane-Ewart has tried to place this on the PNB agenda—no response on the listserve.  J. Lane Ewart will again submit to the PNB listserve.
IX.  Underwriting Report: U Ruedenberg

X. Affiliate Director Selection Process: Co-chair Lane-Ewart   H. Gray will send Bylaw about Affiliate Directors to the Affiliate Taskforce. 

XI.  Report on Unit: J. Lane-Ewart said the Unit subcommittee will meet next week to finish the proposal to make the proposal for an Affiliate unit.
XII.  Action Items: Survey  Unit.   U. Ruedenberg will work with O. Maclay

Report on Resolution of 2014-06-12:  That in support of the Affiliate Coordinator, the Affiliate Taskforce asks that Pacifica Foundation immediately reimburse the Affiliate Coordinator for expense receipts submitted for work regarding the Affiliate Program.   Janis Lane-Ewart will attempt to have this motion put on the PNB agenda.
XIII.  Next  meeting: scheduled for Oct. 9, 2014

XIV.  T. Allen moved to adjourn.  S Rhodes seconded the motion.  Meeting adjourned at 9:51pm EST.

Respectfully submitted, 

Teresa J. Allen, Secretary; submitted 2014-09-13;  corrected version: 2014-10-07; approved 2014-10-09
