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PACTFICA FOUNDATION
5316 Venice Boulevard MINUTES
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NATIONAL BOARD OF DIRECTORS
f PACIFICA FOUNDATIOR
EOUSTON, TEXAS
Novenber 21, 22, 1981

CALL TO ORDER: The meeting was called to crder by Chairperson Marie Nahikian,
elected pro tem on recommendation of the Executive Committee. dJeck O'Dell, the
regular Chairperson, wented the Board to know that he is missing this first ever
meeting because he is on a Quakesr-sponsored trip to Burope regarding anti-military
movemants activities,

The Chair, in assuming her position, said sbe saw some real coalescing of Pacifice

as a national institution at the previcus meeting, May 1981, At the present meet-
ing Pacifica finds itself on the challenging edge of & growing atmosphere of re-
preasicn in the nation, To survive, Pacifica needs to continue to be different amd
pointed to the increased number of womesn Directors as evidence that Pacifica moves
tovard an equitable positicn for women, but Pacifica has some distance to go on the
continuing issue of racism. She stressed the problem of survival that facea Pacifica,
a challenge to the commitment of time the Directors need to devote to Pacifica Foun-
daticn.

REPORT OF TEE PRESIDENT, PETER FRANCK:

XFFT has received consultant-organizer assistance from our Exscutive Director,
Sharen Maeds, in accordance with Board decisfon at the May meeting. She was assisted
vy Nan Rubin, vho tock leave of absence from the NFCB (National Federation of Comm-
nity Broadcasters) to assist, It was a qualitative leap forward. The fiscal crisis
at WBAI now demands halp from the system. WPFW's potential calls for finding re-
sources there. The Campaign (to counter the anti-democratic political climate) has
been in a plamning mode and is ready for decisions on procedure,

The WFFW license challenge has brought spontaneous offers of support and help in
many vays. For legal reasons Pacifica has not deen talking about it publicly.

The thrust to deregulate the medis makes more demmnds on noncommercial media.

REPORT OF THE EXECUTIVE DIRECTOR, SEARON MAEDA: Sharon said she has been with Paci-
Tica for 400 days, 92 of them in Houston. The challesnges have been system-wide --
finances, internmal confllct at stations, and decisions of forces in this country
seeking to silence Pacifica, Paciflca is now the only broadcast network in the
country operatsd by a majority of women,

Peace iz a founding principle of Pacifica and something we all seek. But peace is
not a matter of candles and silent vigils, it rests on equal rights and justice.

For all that Pacifica is, raciem is still evident on ocur boards, staff and volun-
teers and on our airwaves. We need all of our stations to have the program diversity
of KFFT, the technical quality and community support of KFFA, the physical plant of
EPFE, the bhutzpah of WBAL, and the mass audience appeal of WIFW in order to serve

the people in these critical times. We need to recognize that those who are being
denied the zirvyaves because they are different sre the very onss who can help us
accomplish our goal. The Pacifica charter is a vision, and so is the Bill of Righte,
but they are both only words until we breathe life into them.
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In the discussion, Jim Berland, Manager cf KIFK, said that when he became Manager,
be underestimated the forces in an organization vhich servs to gaintain the previous
condition. Apart from policy gosls, people resist changes in air time or staff
positions, Tnatitutional arrangements that maintain the status quo need to be ad-
dressed very directly., The territoriality of program volunteers, department heads
and steff programmers in effect tends to maintain the system without the participa-
ticn of the Third World throughout the structure, particularly in terms of air,

AFPPROVAL OF MINUTES OF MAY 2, 1981: The Minutes were handed out, with formal thanks
to Vera Hopkins, Pacifica Historian, who preparsd them,

Corrections: Marito Rivero's pame had been written in by hand on page 8 where she
reported on WFFW, but she was not listed on page 1 (she was Interim Manager and
should have been listed as such)., Guest Josephine Williams was from WBAI (not
from WEFW as showm.)

ELECTIONS:

New candidates for Director spoks briefly in the absence of written resumis,

JOAN GLANTZ:

Joan was origlnally from New York, but has lived 11 years in Houston. She had worked
as a laboratory-type scieutist, as & social worker, and for 1l years had been Execu-
tive Director (and founder) of the Houston American Civil Liberties Union., She is
currently a labor organizer for the AFL-CIO., Yor 2 years she has had a program on
KFFT. She is active in politics, feminiem, and civil rights,

JORGE EELGRAVE: .

Jorge said he was born in Panama, came to New York City at age 13, served in the

Alr Force for 2 yoars 3 months ss a photographer assigned to the Pentagon. After
honorable diecharge, he went back to school etudying economics, history and philos-
ophy at Antioch College. Hs doss constructien work (carpentars. He has been active
in FUSE (People United to Save Humanity) since 1972. He is a member of the Teamsters
Union and of the Coalition of Black Trade Unions in Houston. For 3 years he has been
active with the United Cerebral Palsy Foundation and is on their Board of Directors,
He became active in KXFT begimning with their Eispanic Festival in 1979.

MARILYN CLEMENT:

Marilyn ceme to New York City from Texas. She is Director of the Center for Con-
stituticnal Righta. She wants to serve on the Affirmative Action Committee of Paci-
fica if ons {3 estadlished.

DAVID IAMPEL:

David says he hopes to develop some perspectives and some strategies to deal with
the new commmnications enviromment that has changed radio. EHe is a founder of the
fourth largest radic system in Americe and is into ceble television.

SECEET BALLOT VOTE, BOARD MEMEERS ELECTED:

By secret written ballot, as provided by the By-laws, these Directors wvere elected:
Joar Glantz (KFFT); Jorge Belgrave (KFPFT), Marilyn Clement (WBAI), David Lampel (WBAI)
and Peter Franck (KFFA),

Pacifica
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MARTTO RIVERO ELECTION:

Marito Rivero, Manager of WFFW, was elected a Vice President of Pacifica
Foundation by unaniméus volce vote.

COMMITTEE MEETINGS:

To expedite the meeting, the Board, Station Managers and Staff recessed at 11:30 a.m.
to asgigned committees which would meet and report at the affterncon session =zt

1:00 p.m. Two of the committees were to meet briefly to finish up previous work

and then Join otber cormittees. These were

Program Policy Ossman, Vavoulis, Glaser, Palmquist

Persconel Policies Scharlin, Clark, Reed

Twvo of the committees were new, and intended to serve in lieu of the Local Boards
which assist the statioms.

National News Service Rattley, Lampel, Verela, Eelgrave, O'Dell

Program Service Maldari, KEermedy, Asche, Scharlin

The remaining standing committees were
Tinance Scharlin, Salniker, Rivero, Maesda, Clark
By-lawvs Asche, Reich, Varela (to weet the following morning)

Campaign Task Force Nahikien, Clemsnt, Edgcomb, Franck, Glantz, Kslley,
Maeda, Reich, Zisman, Reed, Berland

SALE OF THE VENICE BOULEVARD EBUILDING

After a long discussion of needs and alternatives, a Resolution was sdopted,
16 for, 0 opposed, 1 abstention, as follows:

Moved (Mel Reich) Seconded (Alex Vavoulis), carried:
That the President be empowered, in consultation with tke
Executive Director, Treasurer, KPFK Station Manager, and
the Board of Directors members in Los Angeles, to mortgage,
gell or otherwise dispose of the National Office building
as quickly as possible; provided that $216,000 shsll be
available in ths first year for National Office dedbt retire-
ment, moving expense , retiremeut of first mrtgage and real
eetato commission,

The motion on use of the mindy that would becoms available was passed lh for,
0 opposed, 1 sbsteution as follows:

That to the extent monies are availsble from the sale or
other disposition of the KRational Office Building, or
financing relating to the sale or other disposition of the
National Office Bullding, the monies shall be applied to the
following matters:

1. Retirement of Natiomal Office debt of up to $120,000;

2. Moving expense of Naticmal Office of approximtely $25,000;

Pacifica 3. Loan to WBAI of up to $60, 000, and
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The plamned support for WFFW and WBAI was provided for in separats sections.

Moved, seconded, carried, 15 yes, O opposed, 1 abstention
That the officers and management staff are authorized to seek
up to $120,000 in secondary financing against the National
Office Building, with proceedsz to be applied half as & loan
to WBAI and half as a grant to WFiW, note to be assumable by
purchaser of Venice Boulevard Bullding.

Moved, seconded, carried, to authorize the expenditure of the up-to
$60 000 previously a.uthorized (as a grant) to WFFW, such expenditure
to he in accordance with & plan eapproved dy the Presidcnt, Executive
Director and General Msuager of WFEW.

The above resolutions were developed as & way to use an asset to pay off debts
inherited by the present management of Pacifica and of WBAI and to provide cash
needed for WHW vhich was founded without adequate start-up funds.

The Administrative Council and the Executive Comnittee had discussed at length
ramifications of the possible sale of the Naticnal Office Building and alternate
possibilities of dealing with the debts. The urgent secord mortgage payment
coming dus at the Nationel Office was covered by KFFA offering to prepay $17,500
of levy January first. There was recognition that this could mean the National
O0ffice would suffer in later months because it depends on periocdic levy payments
to cover salaries and supplies. An urgent $13 000 loan from a EFFK staff persom
coming due December 2 would be covered by using as collaterz) some oil stock owned
by Pacifica over several years,

The bottom line goal in cash and cash flow was determined to be $216,000. This
would allov payment of $120,000 in naticnal trede debts, $46,000 payment of the first
mortgage on the building, and approximately $25,000 each for commission and moving
expense, The National Office would assume notes for the balance due on the sale,
$400,000 vas the desired selling price, leaving $18%,000 equity due over & period

of years.

The WEAI inherited debt stood at $219,000 cn September 30, end at $184,000 by the
November meeting date. Much of that old debt was incurred during the 1977 WBAI
internal crisis and included deferred staff salaries. Selary accrual was condemned
as a policy. Some of the back debtz are currently subject to suits. The largest
problem at WBAT is the $40,000 Judgment requiring payment in full of indebtednsse
on the phone system. The company that installed the system in previous years had
gone broke and anctber company hed taken over the debdts, pressing for immediate
peyzent in full with threatened attachment of bank accounts and the transmitter.
WBAT plans to budget $20,000 per year towerd debt retirement,

FUNRD-RAISING -- A SYSTEM-WIDE AFPROACH

An ell.area campaign will be necegsary to raise money. PFPresident Franck said that
i£ all we do iz pare to the bone, we're starting a downhill slide, We're teking &
system, whole-organization approach. Interest on money for the loan for WBAT and
WFFW will be paid by the purchaser of the bullding wvhen he takes possession of the
bullding and the lien against it.

If the building does not sell, then the National Office must assume the interest
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but the National Office has no income other than levy. Money raised in the fund-
raising campaign ie to be put into one pot for the use of the parts of the Foundation
currently most in need, WBAI and WFFW. Jim Berlsnd recalled that the Veatch and
Ferry loans in the past wsre made originally in the East for the needs of the vhole
Foundation, including KFFK. The relative fiscal strength of the stations changes,
In the Administrative Council meeting the previous day it was stated as a reality
that assets anywhere in the Foundation are in jeopardy based on what can happen
anywvhere else in the Foundation.

The WBAI Local Board was urged to undertake to reise $40,000 in this campaign.
Dick Asche could not give assurance that the Board would raise that much, but said
it would do what it could. It is a good Local Board, an active, activist group,
but without a record for raising funds,

Robbie Osman observed that Local Boards throughout Pacifice need to add financial
persons who can advise and assist in raising money. The statiocns rely on white,
middle class liberals to bail them out, but there are cther communities, including
black millionaires. Asche gaid thet in his opinion it is better to borrow from
commercial sources rather than from sympatbhetic sources where you write-off the
good will of the lender end eliminate a potentiaml source of contributions.

NATIONAL OFFICE FRIORITIES

The Board quickly adopted the recommendations of the Administrative Council on
priorities expected of the National Office staff which consists of twec bookkeepers,
the Executive Director and an Administrative Assistant. There is enough demand on
the staff, the President said, to keep a gtaff 5 to 10 times that size busy, and
with muck better salaries. The kind of work Jjust completed in Houston needs to be
done at WFFW to give that station & boest, WEAI is thrust on the Foundation by
necessity. A meeting of business managers has already been set up for Januery with
the National Office to establish better commmications among those pecple who have
to vork together. The Campaign is not & priority for the national staff.

Moved (Dick Asche), Seconded, Carried, 16 for; O opposed, 2 abstentions
To adopt the recommendations of the Administratative Council that
the prioritiesz of the National Office are to place emphasls on:

(1) financisl systems and controls;

(2) internal communications, including Pacifica-wide conferences
for staff below the level of mansgers; and

(3) work with WPFW and WBAT.

STATION BUDGETS

Budget presentation was preceded by some reflections on firancing, David Salniker
said that in fiscal 1979 when the National Office had to absorb some $30,000 of
KFFT debte, levy was incressed for the following year to provide for 2 possible re-
peat contingency. WEFW came to the Board two years in a row for help, We sent
Sharon to EFFT for three months anéd with the new mensger came up with something
realistic by wvay of remedy. But this Board needs to realize it is the station
staffs (at KFFA and KPFK) vho pey the price, in the form of lower saleries.

Dick Aache egaid a lot of the upbeat trend et WBAT is attributable to the work of
Manager Rosemarie Reed. David lampel spoke of the changes following the crisis
of February 11, 1977 when WBAI went cff the air for two months. At that time
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the staff, paid and unpaid, 414 not reflect the changes in the community. There

was one black paid employee whose total respensibility was to prograsm 7 hours on a
Tuesday night. All black and third world volunteers were confined tc that period

and to a corner in the roof of the church. Following that crisis there were draua-
tic changes sc that today there is a woman manager, a black program director who

kas organized a whole change in WBAI's air sound with more diverse programming. There
is a 2-way dialogue, rhetoric confronted by rhetoric on the other side. Left wing
and vhite right wing politics are heard on the same program. There is a womaa's de-
partment. The News Director is black. Subscribers have risen from 7,000 to '20,000.
The debt situation was an error, but structurally within Pacifica who is responsibdble
for making, filing and complying with contracts? Who kmews what inventory we have?
Who is responsible -- the station, the Local Board, the National Office -- for retain-
ing counsel in & matter like the telesphone installation problem?

The chair in & brief recapitulation said Pacifice doesn't have a lot of basic poli-
cies because it has not addressed the problem of plenning. WFFW seys "Plan for us,”
and the Board comes back with, "Give us your plan.” Planning is the key we have to
struggle vith, Jjointly in the same room. Sharon Masda said that the WBAI financial
erisis was not known to the National Office until a week ago.

EFFE BUDGET, Jim Berland: The budgeted income figure for the bth quarter of
1981 is 5596,000. Surplus revenue over projection should be spent to increase
"People budgets from the printed $265,000 to $281,000. This is the first salary
increase in four years and was unegotiated with the unien, & 4% incresse, If
the new income dossn't show, there will probably be lay-offs. In 1977 EFFK hed
& deficit of $140,000. This has been written off at a rate of $30,000 & year
ending this year. The budget was approved by the Administrative Council.

Motion seconded and carried:
To adopt the EFFK budget as amended, with the proviso that if
income 1s in excess of the amount projected for pecple, 2 salary
increase of 14% is approved, with the remainder of any excess in
income to be allocated to debt retirement: revemue $596,443;
expensee: $569,385; debt retirement: $26,000.

EFFT BUDGET, Jean Palmquist, wvho had arrived as manager less than two weeks
earlier, said the budget shows $129,700 from listener support, twice the
previous year. Last year KIFT didn't send out any renewval notices or do any
secend billings. $69,000 virtually came in by itself. This year we collected
$95,000 in pledges and expect to repeat that, with & 60% collection rate.

Many people in this area vork for big corporations end we expect to collect

5% match money through them, We will try to find 10 pecple to demate $1,000
each and 20 people to donate $500 each. If listener support reaches $175,000,
EFFT will pay 5% levy. The Administrative Council had epproved the budget.

Motion seconded and carried:
To adopt KFFT budget, as amended, subject to quarterly review, and
in the event revenue exceeds $175,000, there will be & 5% levy for
the National Office: revemue $222,298; expenses $213,785; debt re-
tirement: $11,356.

KEFA BUDGET, David Selniker: Listener-support in all our larger stations is

based ou 2 history of 50% listener-support. KFFA bas actual Marathon pledges

of $55,000. A 60% collection figure is realistic. In the Administrative Council
2 policy has been developed with respect to the levy for the three largest
stations, 20%. For the other stations the expectation ie zero levy on any
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excess this year. Policy is that every Local Board is expected to
reviev its budget and expenditures quarterly. It may then make & reco-
mendation to the Exscutive Commitiee to revise its btudget. The Admin-
istrative Council had approved the KFFA budget.

Motion seconded and carried:
To edopt the EFFA budget, es amended: revenue $723,600;
expenses $729,880,

WEFW_BUDGET, Marita Rivero: There are seven on paid staff, with a news di-
rector tc come in February -- general manager, development director, program
director, music director, production engineer and btusiness manager. We are
dropping mewbership in NFR but c¢zan still get programs vhen we want them.

We have $11,000 in accounts payable now and expect that to increase to
$28,043 at the end of the yeer. We have no budget for legal expense and hope
the Katicm.l 0ffice will pick that up. This is & balanced budget because it
has to be. The Local Boerd raised $500 last year, but has a goal of $10,000
for the coming year, & mjor undertaking for them. We want to get develop-
ment money to make an impact in the Washington commnity, but can't do 1%
with this budget. There 2re no longer any CETA people at the station. We
formerly had $150,000; Emory White was one of the CETA people and vas very
helpful, We have just completed & survey paid for by a $10,000 CPB grant.

The income profile exactly matches the profile of the Wushington, D.C. area,
¥We are not programming to a lot of poor folks, but we have trouble getting ‘
money from the pecple who do listen. There is no assistant manager, no business
manager, no development per son, the bookkeeper is a volunteer. We are in a
veriod of transition. The budget was approved by the Administrative Council.

Motion seconded and carried: .
To adopt the WFFW budget as amended: revemue $265,111; expenses $245,037;
debt retirement $19 37h.

NATIONAL OFFICE BUDGET, Sharon Maesda; The National Office budget shows &
deficit of $ﬁ,ﬁ3 which the Administrative Ccuncil accepted, understanding
that the National Office was very couservative with income projections from
Parker-Dodd (mailing list remtal)., Also there are & number of grant proposzls
pending, something should be forthcoming. Reevaluation in the spring would
make adjustments possible. Defense of the WEFW license is not in the budget;
initial attorney fees will be covered by special fund-raising at KFFA, KFFK
and by Sharon. If the case goes to & hearing, further reevaluation will be
done, Travel expense for Jack 0'Dell is a National Office expense because he
is a member-at-large. Other Board members including the officers are paid for
by their staticns. But this year there.is & special item, & sudbsidy for ‘
travel of Board members to meetings from WFFW and KFFT. After U controllers
in tuc years, the bookkeepers will handle the books for & time witheut a con-
troller. A consultant will be hired to review IRS and similar reporting.
Helen Kennedy of the Tape Library will act when necessary 1f Sharon is away.
We plan to bring the business manegers of the stations to Los Angeles for =&
meeting with the business managers to discusa Iinformation needed at both ends
and how best to record., The cost would be amortized by savings in phone calls,
We expect to generate a financiel report for all stations on & monthly basis.
The National Office has no leeway except to cut a service (program service,
tape library, national news service, the comtrollers, national financial office,
the Executive Director's office.
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Motion seconded and carried:
To adopt the National Office /Program Service/News Service budget
as amended: revenus: $390;936; expenses: $J+05,01&9.

LEVY PAYMENTS WITH EESPECT TO EXCESS INCOME

Mction seconded and carried:
That the stations will pey & levy in the following amounts on
income in excess of budget.
EFFA: 20% in listemer support and commmnity events incote in
excess of $528,%00; | ,
20% on listensr support income in excess of $473,000;
204 on income from listener support and commmity events
in excess of $45k,000;
EPFT: (no levy budgeted): 5% ou all income in excess of $175,000.

KFFK
WBAL

e we

NATIONAL REWS SERVICE

Sendra Rattley, in the absence of Tim Frasca, News Service Bureau Chief, said that
3 stations had recently dropped thelr contract for the dally news feed. Tim thinks
the cost may be prohibitive. Tim would 1like to get a grant to get an equalizer
to improve the sound of phone feeds, Some stations are not near gatellite dowm-
link sites, The Committee talked about the desirability of & mesting of staticn
news directors with the National News Service staff to bring about a reciprocal
commnication because some stations don't contribute a lot to naws production.
Ronald Reagan made a commitment to CPB saying there would be less centralization
in radio broadcasting programming, but what is happening is that there are fewer
stations that have the capability to have minority training grants. More and more
public radio stations are losing news departments altogether.

The Committes talked at some length about & survey to Pacifica stations and sﬁat:l.ons
that use the Service to get feed-back on how well they like the service and
whether they would lilke to receive Hearings and speechss,

The News Service has $10,000 in the budget for equipment that would be the base
level nseded to go on satellite,

WPW PROBIEM: Board discussion of the legal problem facing WEFW was off the record.

REPORT ON EFCF, Alex Vavoulis: Some history, because Board members change., KFFA's
signal cannot get into the San Joaquin Valley because the coastal range blocks it off.
EFCF picks it up, thus enabling Pacifica programs to dlanket almost the whole atate.

The licensa of KFCF iz owned by the Fresno Free College Foundation lecated in Fresno.
We went on the atir in 1575 to simulcast the signal of XFFA in Berkeley. This costs
Pacifica nothing and broadcasts to an additional 2 million people. Subscription
money to KFCF enables the station to conduct its operation. Local origination of
programs constitutes about 124, preempting KFFA's signal. The stafr is volunteer,
One part-time person does 2/3 work for EFCF snd the balance for the Fresno Free
College Foundatim.

TOUTH NEWS, Sharon Masda
Youth News is a project started in a back room at KFFA by Louls Freadberg. Louis
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fundsd Youth News from grauts obizipned in the name of Pacifica. He now wishes to
sever formal relaticnship while retaining an amiceble relsticanship with Pacifica.
He is planning tc kmep corporate underwriting which Pacifice does not allow for pro-
gramuing expenditures. The project is going in a separate direction from Facifica,
both because of corporate underwriting and the need to sell programs which he is
offering to commercial stations,

The separation sgreemsnt provides that EFFA can continue to use Youth News 5-minute
reports without a corporate tag on the end, Their office property (a large suite of
office furniture, electric typewriter, file cabimst and redio producticn equipment)
will have & Pacifica lien on it for 3 years and will revert to Pacifica if the pro-
Ject should cease within 3 years. All the programs are free to Pecifica. The agree-
ment was worked out by Louls, David Salniker, Philip Maldari with Ying Lee Kelley
chair, (see Appendix for "Youth News Proposal for Dissolution”) Page 13

Motion seconded, carried, to accept thes recommendations concerning separation
of Touth News, as circulated in the Board packets,

PERSONREL POLIC!' COMMITTEE REPORT, Dan Scharlin:

The Board accepted the recommendation of the Comittee on the very few changes proposed
in the 12-page document, "Pacifice Personnel Policies.”

Motion seconded, carried,
To accept recomnendatims of the Persounel Policy Coumittee to adopt
the proposed changed in the following articles: .
1) Art. ITI, A 2a
2) Art. IV
(3) Art. VI B la
(4) Art. XII B 2
and reject the proposed change in Art, IX B (Retsntion of refereunce
to Controller).

(see Appendix for @stails cn the zbove proposals). page 1)
POSSIBLE AFFILIATIOR WITH KHUM.FM, DENVER, Sharon Masde reporting:

A group of pecple in Denver, Colorado, after working for tvo yea.rs to establish a
station at 89,3 FM, 1s offering Pecifica first refusal of & "merger” provided
Pacifica takes over their debts of $30,000 ($2,000 immediately payable). They have
$7,000 worth of assets and equipment, The first step would be to hire a consultant
who would design a plan or recommend that we forget 1t. The staff has left after
alienating their supoort, but involved psople apparently would remain as part of &
Local Board and partieipats {n recommending candidates to the Pacifica National
Board, Transfer would have to bs approved by the FCC, .

Motion seconded, carried:
To Authorize the National Office staff to investigate affiliation with
or by KEUM, Denver, Colorado, and make recommendations to the Board at
{ts next meeting, provided that the Executive Committee iz empowered to
act on the Natiomal Office's recommendations if necessary prior to the
next Board meeting.
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PROGRAM POLICY COMMITTEE REPORT, Robbie Ossman: |

LANGUAGE

The committee consulted Program Directors and Attorney Earry Cole. There is
only ons major change in existing policy. Where the policy proposed that
efforts should be made to broadcast sexually explicit programs after 9 p.m.,
Attorney Cole advised that the ¥FCC concern is & time when children may be
lietening, and that could be a2s late as 11:00 p.m. Furthermore he felt that
to single out potentially offending sexuzl meterial seemed to put less
seriousuess on other things and imply permission for them.

Motion seconded, carried, with one sbstention:
To adopt items 1l-3 end 5.7 of the proposed Pacifica
Foundation program policies; Statiecn Managers shall
consult with legal counselon a covering letter to the
staff; and the Program Committee shall recormend a
preamble to the policies,

(Policies referred to are in the Appendix for Language and Program Ownership)

P. 15 P. 16
FROGRAM OWNERSEIP -

Moticn seconded, carried unanimously:
To adopt the Pacifice Foundatiem program owmership policy
recommended by the Program Committes. .

It has been an unspoken assumption that a Pacifica program is one that is
either produced by the staff during work time or produced on & grant made to
Pacifica Foundation or produced oun Pacifica Equipment. The policy will now

be made explicit, with formml contracts, a&nd assembled intc 2 booklet to be
distributed to both program directors and programmers at all Pacifica stations.

COMMERC TALIZATION

Motion seccnded, carried,
To reaffirm Pacifica's pest policy on commercialization
wvith the following changes: authorize the promotion of
Pacifica Foundation and Facifica station evente and benefites;
promction of commmnity, non-profit activities and organiza-
tions that advance principles outlined in the Pacifica charter;
and refer the metter of commercialization to the local level for
discussion, and for action on commercialization at the next
Board meeting.

(Details in the Appendix) P, 17

Sharen said that since deregulation there is no incentive for commercial
stations to do public service gpots. PFPreasures will increase on noncommercial
staticns to carry announcements, including worthy csuses that don't necessarily
fit cur purposes. '

It is allowable for & non-profit organization to promote a fundraising activity
if there 18 an attendance fee., The diatinction between nen-profit and profit

Pacifica
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iz a problem because non-profit organizations ere not necessarily progressive
and commercial concerts are not pecessarily nonprogressive. Or, & two-hour
msic program may be Just great, but if it ig ths dsy before a pe.id concert,
our audience docesn't know we are not paid for 1it.

Discussion at the Local Board level is important before the next Natioual Board

meeting. A Director for each station agreed to initiste the local considsration.

FINARCE COMMITTEE REPORT, Mel Reich:

The finance committee emphasized the need for a planning procees and recommended
that the Executive Committee set in motion & process for discussion at the next
National Board meeting.

FROGRAM SERVICE COMMITTEE REPORT, Philip Maldari:

Many programmers ere not aware that their programs could get national or inter-
national distribution if only they were distributed to the Pecifice Program Service
(FPS). Bulletins are sent to Managers regularly showing whick programs have been
distributed, how many stations received them aud the response tc programs from that
station in the past, TIf these bulletips were posted, many programmers would be con-
vinced to submit their programs,

Helen Eennedy, FFS Director, wants to set up en advisory board of experts to assist
her in marketing of programs. Libraries and others are economizing by cutting down
on taped program orders. FFS has a grant that will allov computerization of the
archives over the next year and s helf, if she can get & matching grant. Since FPS
does not produce programs, 1t can seek carporate comtributions, but there may be a FR
problem if FPS needs to say 2t the end of a catalog, "funded by XYZ, Inc, PPS
currently i{s partly subsidized by Pacifica. Soms coet recovery would be posgible

if there is corpora.ula.ssiatance, but KPFE has been saying en the air, "we don't take
money from corporations."It would still be trus to say, “"we accept no corporate
undervriting for program production.” There is mo violation of Pecifice policy if
PPS does have corporate contributions,

EXECUTIVE COMETEE MEMEERSHTP

Motion seconded, carried: (yes 10; No O; abstention 1)
To elect Joan Glantz as the representative of KFFT to the Executive

Committiee.

In response to & question the President said the Executive Committee consists of the
President, Chairperson, Treasurer and five more, one representa.tive from each signal
ares,

CAMPAIGR TASK FORCE REPORT, Marie Nahikian:

The Campaign Task Force is a2 committee created in New York last winter %o define

some directions politically for the Foundation regarding the era of repression we are
living in. We have come up with a theme, WITHCUT EQUAL RIGHTS AND JUSTICE THERE CAN
EE NO PEACE., We want to address & broad local community that focuses on working
people and the Third World community.

Tmplicit in our theme is ancther, FREEDOM (F CEOICE. Marilyn Clement of our committee
phrased it, "If you want Feace, you have to work for Justice.”
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The comnmittee has been concerned with projects, leaving eystem-wide recommenda-
tions to the Executive Committee and the Program Director to upgrade news, etc.

We separated our projects that could begin immediately from those that require money.
One immediate projJect is the collection of names of Pacifice Alummi under the
direction of YTing Lee EKelley., Alurmi cen be from both sides of the microphone --
former staff; pecple who were at ope time supportive.

Another project is the Great Revival Town Hzll Meetings. That takes money to coordi-
nate the national figures and entertainers in each of the 5 signal arsas. Sandra
Rettley is coordinsting details, such es booking satellite time,

The third project is Organization of an Imformation Coalitiorn to share information
with cther organizaticns that are subjects of atiack. The ccalition could share
knowledge about attacks and where they are coming from eand coordinate the use of
major national leaders to speak ocut on the importance of freedom of speech.

The committee is looking at a possible Direct Mail Campsign.for Pacifica. That
would take fund raising. We have some Direct Mail consultants. This needs to be
coordinated with the stations which send out direct mailings several times a year,
Development of specific rew PR materials using the theme of the Campaign and
creating a positive putlic image are in the planning stage,

Fund raising for the Task Force will be coordinated through the National Office
which needes to know also sbout grant applications from each of the statiems,’
Coordination is the kry. Some of the money raised by the Task Force will be used
for the atteck on Pacifica from the right. Priority in fund reising is for legal
payments, The Board approved the report of the Campaign Task Force in principle apd
adopted the following resoclution:

Motion seconded, carried:
That the Campaign Task Ferce report be approved. The Campaign
Task Force is authorized to raise $20,000 in the form of domations
or grants; $10,000 seed money for the Campaign; $10,000 to WFFW
for license challengs legal fees. The National Office shall set up
a separate bark account for the Campaign Task Force; expenditures
aud & full budget for the Task Force to be finalized by its Chair-
person, the President, and the Executive Directoer.

SCHEDULE FCR MEETINGS

Motion seconded and carried that there shzall be o meeting scheduls as follows:
(1) January: Finance meeting in Los Angeles (Business Managers,
Station Mansgers, Naticnmal Staff)
(2) April 16-18: Executive Committee meeting in Berkeley
(3) June 1-7: All-Pacifica conference in Washington, ending with
& Board meeting,
(4) September 17-19: Beard, Executive Committee and Administrative
Council meeting, location to be determined.
The vote was yes 10; no 2; ahstention Q

The President in closing asked for an expression of thanks to Merie Nahikian for
stepping into the difficult job of chkairing this meeting., The meeting wes adjourned
at approximately 4 p.m.
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APFENDIX OKE
YOUTH NEWS SEPARATION FROM PACIFICA FOUNDATION

Some mounths ago, Louis Freedberg requested the Youth Neve (YN) be allowed to form
8 separate ucn-profit organization. The Ad Hoc Committee or Youth News met several
times with Louis and have made the follewing Joint recommsndation to the Board:

I. Prgpgrtzgﬂipgnt

Pacifica agrees that all property and all assets (except for programs) in the YN
account purchased by IN prior to dissclution (by Pacifica Board) shall be the property
of TN, unleas YN dissclves within the next three years; or if they violate any of the
gtipulations stated here. '

Proviso: that YN should have IRS tax exezpt status before the Board can tranafer

" any assets,

IN will own and maintain all assets except for progra.ﬁa , Tor the contract length of
three years (to be dated from the time the Board takes actiom).

Egwever, should IN cease to function in these three years, or violates any of the
various provisions of the understanding, the assets will revert to Pacifica.

YN agrees that no &ssets will be sold or given away without approval by the Pacifica
National Board.

At the end of the three year contract, Pacifica will release IN from sll cbligations
to it; IN will then be able to dispcse of any or all of the assets without Pacifica's
involvement.

YN production facilities, which are wheel chair accessible, will be available, by
mutual arrangement, to Pa.cifica./b?A disebled programmers and esasistants needsd to
train programmers to use the equipment.

Maintenance will be primerily the respensibility of IN. Pacificea will provide its
own supplies (e.g. tapa, leader, splicing tape, etc.)

II. PROGRAMS

Pacifica will have-2ocess to all YN programs and feeds. (We are aware that Pacifica'’s
By-Laws do not ellow use of corpcrately funded programs, Should IN programs have such
{dentification, Pacifica wants to have the option of using news feeds),

IXT FIRAKCES.
Fiacal separation should be effective December 31, 1581, Any funds remaining as of
that date will be transferred to IN.

IV YOUTE NEWS BOARD OF DIRECTORS

Pacifica will consult with IN to name ons member to the Board

V FUNDING SOURCES
Pacifica and IN management will maks & jolnt statemmnt to funding scurces amouncing

the chamge in status,

AD EOC COMMITTEE OF YOUTH NEWS: Ying Lee Kelley, David Salniker Fhilip Maldari _
Youth News Director: Louis Freedberg |

Pacifica ' ;
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AFFENDIX WO
CEANGES IN PACIFICA FERSONXEL POLICIES
II-A-2-a, The Unit Manager, or designate, and the Board Affirmative Action Committse,
will enmually review end assiet unit managers in the revisions/changes/
timatables vescessary to keep the plan current and forward moving.

RATIONAIE: Language consistency {"unit manager here instead of Exec. Dir,)

IV Llabor Practices: A. The Pacifice Foundation is exempt from the Fair Labor
Standards Act B, The Pacifica Foundation shall comply with all appli-

cable wage, safety snd bhealth, and cther local, state and federal labor
regulations. (This is & new parsgraph)

RATIONALE: This section had not been thoroughly researched at the
drafting of the policies.

VI-B-l-2., Gensral Manager screening shall be done by a committee of the local
board and staff, and the Exscutive Director. The screening committee
way add others as appropriate. (Adds the Executive Director)

RATIONAIE: .has been the recent practice.
.provides one "ocutside" perspective.
.in position to mediate possible conflicts between
local board end staff, stc....

XLL-B-2 Daily medl allowance will not be provided, unless arrznged in advance,
with the unit manager.

FATIORAIE: Allows statians vhich can, to pay such allowance.

Re jected by the Board --

IX-B Locel sdvisory boards shall recommend manager selary increases for
reviev by the President, the Treasurer, and Executive Director,
vith reference teo cest of living. ‘

RATIANAIE: Elimination of Controller position.

(In rejecting the committee recommendation on this point, ths
Board was thinking that no change back would be required
later when a controllsr is agein on staff.)

NOTE: The Personnel Committee report as furnished at the meeting carried a
note recommending "POSSIBLE DELETION OF YOUTH NEWS" each time it is
. mentioned, pending Board decisicn on the Yeuth News proposal.
The Board did adopt the recommendation of the Ad Hec committee
which recommended separation of Youth News from Pacifica Foundation.
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APFENDIX THREE
POLICIES ON LANGUAGR ADOPTED BY THE BOARD:

The Pacifica Foundation recognizes ths authority held by the FCC for License re-
newals and regulations on frequency use. However, the Pacifica Foundation believes
that the FCC should not be dealing with matiers related to programming on thoee
frequencies, Although we believe in the First Amendment right of pecple to speak
out in any terms they want we have set the following restrictions for programs on
Pacifica stations:

1. Programs which contein sensitive language or elemsnts which are likely to be
considered offensive by & large segment of the sudience (eg. racist, sexist, brutal,
indecent) must be cleared with the program director before airing. In cases where
there is doubt about sensitivity, the program msat be cleared with the program director.

2. Programming containing sensitive language must be precedsed by & sensitive lang-
uage 4isclaimer,

3., The Program Director may also require a clear and simpls disclaimer for programs
which contain sens{tive subject matter.

5. On live call-in programs, listeners wvho use sensitive language vhile calling in
shall be informed by the program's host that such language puts the station's license
in Jeopardy and must not be repeated. If the caller continues to use sensitive lang-
vage, the hoat 18 required to cut off the call, Failure to do this may result in
such sanctions as the general manager deems appropriats,

6. Program Directors or dssignates are responsible for setting policy in regards to
the content, frequency and manner of delivery of all on-air anncuncements, subject

to paragraph T below.

Specific consideration must be given to making sure that anncuncements remain consis-
tent with Pacifica's committment to non-commercial radio and the Pacifice programming
principles as stated in the Articles of Incorporation.

In addition, &ll amnouncemente must adhere to FCC guidelines which prohibit the

broadcast of program material for which the licensee, its principals, employees

or programers receive any consideratien with the exception of acimowledgment of

contributions, ‘
retain

7. Station menagers/ultimate responsibility for all programming decisions and

and ultimate authority within each station. '

b, (rejected by the Board) Efforts should be made to broadeast potentially offending
sexually explicit programs after § p.m., (See Minutes for explanation)

The Articles of Incorporation state Pacifica‘'s Programming Principles as follows:

1. To encoursge and provide outlets for the creative skills and energles of the
commmnity.,..which will serve ths cultural welfare of the community.

2. To engage in any activity that shall contribute to a lasting understanding be-
tween nations and between the individuals of all nations, races, creeds, and colors...
and to promote the study of political and economic problems and of the causes of
religicus, philecsophical, and raciel antagonisms,

Pacifica .
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Articles ‘of Incorporation, continusd as they apply to Pacifica Programming
Princiles. (edopted 15465, and included in the Pacifica Program Policies adopted
by the Board at this November mseting.

3. To promote the full distribution of public informaticn, to obtain access to
scurces of news not commonly brought together in the sams mediun and to employ such
varied sources in the public presentation of accurate, objective, comprehensive
news and public affairs on all matters vitally affecting the community.

AFYPEIDIX FOUR
POLICIES ON FROGRAM OWNERSHIP ADOPTED BY THE BOARD

A Pacifica program is:

*Produced by & paid staff, during work time, andfor

Produced by & grant/funding made to the Pacifica Foundatiom or cme of its units, and
+Produced on Pacifice equipment/facilities/perscnnel, and where a "rental” fee
according to Pacifica rate schedule was not peid for the use of such equipment/
facilities.

Programs that are produced by individusls/organizations outside Pacifice, a.nd/or
on non-Pacifica equipment, remain the property of the individual/organization.
Programs that are broadcast on Pacifica airwaves may or may not be Pacifica pro-
gramming, depending cn the conditions of the production above.

The Pacifica Program Service (FPFS) distributes programs and other audio material.

PPS has the right of first refusal on dlstribution of all Pacifica programs; a
written release from PFS is required prior to other distridution.

*Individual producers may submit programs or other audio materials (high quality
reel dubs) at no charge, for eithsr &istribution or archiving.

* PPS catalogues tapes for both broadcast and non-broedcast distribution and feor
archiving in the Pacifica Tape Livrary (PTL). ‘

* Producers may attach special conditions of distribution by written contract with
PPS prior to dlstribution.

THIS POLICY SUFERSEDES PREVIOUS POLICIES ON
PACTFICA OWNERSHIP OF FROGRAMS,
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_ AFFPENDIX FIVE
COMMERCIALIZATION

Although the FCC hag deregulsted coumercial-like practices, and PRS is even
experimeuting with cluster commercisls, seutiment at Pacifica seems to be
strongly against this trend, The Pacifica Program Directors agreed thies past
spring to two areas of on-air promotiocn in which they would take advantage of
the new liberalized regulations:

‘Fromotion of Pacifica/station events and benefits

*Promotion of commmity, non-profit activities/organizetions
- that advance principles ocutlined in the Pacifica Charter

The kinds of items promoted on Pacifica airwaves would be tho samm as we have
been doing bvefore deregulation. The difference would be in the amount of infor-
mation that is allowable. Previously, ths address, price, etc... of the event
could not be given. Promotional material should be handled very carefully and
we still camnot advocate attendance, Pre-produced carts approved by the pro-
graming staff, and/or straight copy are the best way of handling this.

Music programmers are particularly likely to promote 2 commercial event. Iﬁ
the extreme, somsone might devote an entire program to the music of an artist that
is going to be in town.

Further discussicn ie needed on a station level, The Board Programming Committee
should develep a plan to meet with program directors and programers in each
station. Any recommendations should be brought to the Spring 1982 Board meeting,

RECOMMERDATION: Adopt the two points above as an interim policy; where there are
questions, err on the side of cautien.
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